Taking Control of the Task Force
Narrative

10" May 2024

Overview

Cqufnbus City Schools is under attack by our labor partner the Columbus Education
Association. We have lost control of the narrative about the Task Force. We have allowed the

Board Room to be a bully pulpit, for our opponents. The District is in a Communications
Deficit. We have not articulated our vision for better aligning resources.

Now, because of this Communications Deficit, we have zero public trust on building
closures. Simply articling our vision better is no longer a viable option.




2. Board Members are silent about the Task Force at the Board table. We do not state
our position, affirm our commitments, and when we do we do not speak with one
voice. '

What must happen now:

iy

1. We can no longer allow anyone to come into the Board's house and spre d lies
misinformation. We must challenge every objectively false statement.

2. Every person at the Board table must speak in support of the task force effort. Ev ry
person at the Board Table must speak and do so with one voice. '

\

Communications Deficit

The position we are in now:

1. The facts are on our side, but the facts are not clear.

are working to soil the entire process. Th
rm the public. ;




b.  When people do not have faith and believe in their government, they turn to
charlatans.

3. Our vision will not matter until we are out of the Communications Deficit. i ]

a. We will not climb out of the Communications Deficit until we take control and
Dominate the Board Room.

The entire District is the Board’s Room. We must assert ourselves, the
facts, and our vision in every corner of the District.

What must happen now:

1. The Board and Administration must agree on a combined vision for the future of the
District as it relates to the task force. Central themes need to include:

a. We are doing this to make CCS better,
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b. More staff, more resources in fewer bulldmgs with more students will
student outcomes.
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c. By not taking action we are hurtmg allu46 000 students in CCS.
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1 The technology exists to target individual people digitally. Lets ; ‘ |
target our CCS families, R
b. We have thousands of students ready to film videos in support. Get them in .
the studio before school ends.
10. CEA will listen to and respect the Board
a. Rearrange the speaking order. The Board President will speak on task force

first.
b. If they chose to walk out during the Board President’s statement make them

choose to do so before the presentation
i.  Increase the volume appropriately.
ii. Board Member needs to call it out ) 5
1. “The folks who just left obviously don't _actuall_y’ (5 "eébo\, 1
business of this District. Choosing to throw a t;
out before the Board has spoke on the task f
demonstration that you don't care what the boa
you're just here for the theatrics” '
a. Wait till after they leave
esolutions with CEA Leadership for




14. Stakeholder Clean up
oY Electeds

Fill the room with staff and task force members. Do not tell them in
advance.

ii.  Change the location last minute.
1. Letthem settle into the Board Assembly room. Make them wait

10 minutes. Then move them to the cabinet room.
iii. Interrupt, don't allow them to use the space. v »

1. They are not there to listen to us.

2. They are not there to have an honest conversatton
3. Authentic engagement requires two part|es
interested.
b.  We will establish the facts. We will establish th ]
c. We will not allow them to avoid the false

;, ‘b. Corporate Partners‘f'f‘ :



