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Letter from the President

Dear Faculty Representative:
You are the key. Without competent and active FRs, we simply could not succeed.

You are the key. The success of the Association depends on an informed membership. Your diligence in
recruiting members and disseminating information is crucial.

You are the key. The success of the school system depends on a strong and effective Association. Your
willingness to attend meetings, conduct elections, assist in the selective interview process, serve on lead-
ership teams and collect for various charities generates great credibility in our community for the role

played by your Association.

You are the key. The survival of our Association depends on constant vigilance toward the enforcement
of our contract. Your willingness to represent your members and your school in operational matters en-
sures that stability will exist in the system.

Remember:
1. Believe in yourself. Your colleagues elected you because you are the most qualified person to do
what needs to be done.
2. Know your responsibilities and organize your colleagues to help.
3. When the job seems frustrating, know that your efforts are appreciated.
4. 'The CEA leadership and staff stand ready to assist you. We are only a phone call away.

This is your Faculty Representative Notebook. If you have questions about any information in this note-
book, feel free to call CEA. We welcome your suggestions for items that should be included in this note-
book. We hope it will help you perform the vital tasks of faculty representative.

Finally, thank you for agreeing to represent your colleagues.

Sincerely,

Rhonda Johnson

President
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Duties of a Faculty Representative

According to the CEA Constitution and Bylaws (Section 13), the FR shall:

® Serve as a member of the Association Building Council (ABC)
This is an important role for the FR. The ABC plays a vital role in the operations of every school.
Send your monthly ABC minutes to your district governor and to the Vice President of CEA.

® Attend all meetings of the Legislative Assembly (LA) and the FR Workshops
The LA meetings are generally held at the Columbus Downtown HS on the first Thursday of each
month beginningat 4:30 p.m. The FR workshops are usually planned for the first Thursday in No-
vember and in March or April. Get updates from 7he CEA Voice, the CEA website, email and FR

memos for more information.

® Arrange for representation at meetings if unable to attend
Ask another FR or alternate to attend Association meetings in your place. This includes LA meet-
ings and District Meetings. Contact CEA if you need to be excused from a meeting.

® Attend all CEA District Meetings
Your district governor will notify you of the time and place of the CEA District Meetings. They are
usually held on the third Thursday of the month. The CEA website also posts the time and place.

® Report the results of all meetings to your faculty
By contract, you are allowed to report CEA information at the conclusion of staff meetings. Call
CEA building meetings to relay information from LAs, District Meetings or to discuss building
concerns. You are permitted to utilize school equipment and supplies to communicate to your staff.

® Conduct elections for the Association
This includes CEA ofhicers, governors, contract ratifications and delegates to the OEA and NEA Rep-
resentative Assemblies. No person running for an elected position should conduct the election.

® Participate in the 211 selective interview process
Contract language calls for teacher involvement in the interview and selection process for staff
members. The Senior Faculty Representative is a member of the interview panel and plays an impor-
tant role in the Article 211 process.

® Enroll new members and keep track of unit membership and fair-share fee payers (non-mem-
bers of CEA)
Even with agency shop, this is an important task. Past agency fair-share fee payers should be con-
tacted every year. New teachers should be signed up, too. Fair-share fee payers do not vote and can-
not access the CEA Members Scholarship Fund. They receive most other representational services.

® Serve as a member of the School Leadership Team
Gather staff input for the decision-making process and participate in the school improvement
agenda.

® Contribute to a successful PAR process
Meet with the PAR Consultanting Teachers who are assigned to members in your building. All
teachers new to the district receive PAR services. Call the PAR office (365-5110) if a new teacher
has not been assigned a PAR consultant.

® Distribute all CEA materials and information to the membership
The CEA Voice arrives in your mailbox on Mondays and should be distributed to CEA Bargaining
Unit Members only. You are also responsible for distributing other Association communications.

Rev.9/12/13




Rev.9/12/13

Association Building Council

There is virtually no area of school operations that an ABC cannot discuss.

The ABC is made up of at least five members: The Senior Faculty Representative (StFR), two mem-
bers elected by the teachers and two appointed by the principal. Units with more than 30 teachers can
request one additional elected and one additional appointed ABC member for every 20 teachers or
fraction thereof (Section 202.02).

The principal is not a member of the ABC. Classified employees such as instructional assistants, secre-
taries and custodians are not members of the ABC. Ideally, the ABC should reflect the grade level, sub-
ject matter, racial and gender composition of the staff.

The elected and appointed members, with the exception of the StFR, serve for one year by consent.
Teachers may present problems and offer suggestions to council members. The ABC members should
elect a chairperson and a secretary, create an agenda with the principal’s input and submit minutes to the
school secretary for preparation and distribution.

Council members should be knowledgeable of the areas of the contract that relate to the function of the
ABC. Refer to the Master Agreement for more information about ABC involvement and school-related
macteers.

At the first ABC meeting of the year, the ABC should decide how many votes are required to recom-
mend a member for PAR intervention.

The ABC can make recommendations to the principal regarding any area of concern relating to school
operations including curriculum, attendance, facility, equipment, personnel, finances, students and ad-
ministration. Examples include, but are not limited to, the following:

e Selection of new staff members

e Length of school day

e Elementary lunch schedules

e Professional development meetings and professional learning communities
o Expenditure of profits from vending machines

o Expenditure of profits from other fund-raising projects
e Discipline procedures and policies

e Class size relating to non-academic classrooms

o Ability groupings in elementary schools

¢ Recommendations for textbook selection committees
o Assignments and selection of aides

The ABC is vital to a successful school.
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Elections Guidelines

Running elections is one of the most important jobs of an FR. You will receive elections materials from
the CEA Elections Committee. Read all materials very carefully. Call CEA or your District Governor
with any questions.

Select a group of volunteer members to run the election. Anyone running for an elected position cannot
be on the elections team.

Decide on a date, time and place to vote. Some FRs have the vote immediately following a staff meeting.
Ballots that are simply put in mailboxes typically will not get back to you. Hand out ballots during the
meeting. Ask members to vote before they leave the room. Have a box in which ballots can be placed.
Keep track of who has voted. Make sure everyone who is eligible to vote has an opportunity to vote.

Things to remember:

1. Fair share fee payers do not vote.

2. Only the members whose names are on the roster for your unit are allowed to vote. If there is a
problem with the roster, call CEA immediately.

3. If you do not have enough ballots, call CEA immediately.

4. The ballot box containing the votes should not be left unattended or unsecured.

5. The elections team will select and publicize the voting dates in accordance with the guidelines set by
the CEA Elections Committee.

6. Everyone should be given the opportunity to vote.

e If a member’s absence is known in advance of the date set for voting, a ballot should be provided
before the leave commences. The ballot should be returned to the elections team in a sealed en-
velope. The envelope should remain sealed until all votes are counted.

e If a member’s absence is unforeseen and occurs on the date of the election, a ballot should be
provided upon the member’s return as long as the voting period has not ended.

7. All ballots and the certification form must be returned to CEA in the envelope provided by the
CEA Elections Committee.
8. The elections envelope MUST be sealed.
9. The elections envelope MUST be signed by the FR across the seal.
10. The number of ballots MUST be equal to, or less than, the number of members in your unit.

No administrator shall interfere in the CEA elections and vot-
ing process. Call CEA at 253-4731 to report any violations.




Terms of Office

CEA clections generally occur in the spring of the year. Special elecions are held when resignations or
vacancies exist requiring such elections. The terms of office for various Association positions are listed
below.

NEA Delegate Term is one year, elected annually.
Quantity is proportional to number of teachers in the local NEA
affiliate- CEA.

OEA/Capital Delegate Term is one year, elected annually.
Quantity is proportional to the number of teachers in the local

OEA affiliate—-CEA.
CEA President Term is two years, elected even-numbered years.
CEA Vice President Term is two years, elected even-numbered years.

CEA District Governors  Term is three years, elected in staggered sequence by members in
that district. Refer to CEA Governance and Staft pages in this
handbook for name, district and next election year for each
governor.

CEA At-Large Governors Term is three years, elected when needed according to the follow-
ing requirements:

1. There must be at least three representatives each from ele-
mentary, middle and high school grade levels; and they must
be classroom teachers.

2. There must be at least 25 percent ethnic minority represen-
tation.

Rev.9/12/13
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Election of Faculty Representatives

Faculty representatives (FRs) are normally elected in the spring of odd-numbered years and serve for two years. If
you are elected due to an opening in that position, you serve the remainder of the unexpired term. One FR and
one Alternate FR should be elected for every 20 members in a building/unit or fraction thereof. A “unit” is usu-
ally a building but could be a group of teachers in a specific area, i.e., music or art. A properly accomplished FR
election should be conducted over a three-week period. The following information outlines a suggested timeline
for FR elections.

First week of May: Publicizing FR election

® The elections team publicizes FR elections, including when and where nominations will be accepted and
when and where votes will be cast. Any individual who declares his or her candidacy for the election cannot
serve on the elections team.

® DPublications should be made in at least three ways, i.e., staff meeting, posters on the CEA bulletin board, fly-
ers and email. All elections team members should assist with publications.

= Two elections team members create and duplicate the ballot for voting during the following week. Make two
extra copies, one to tabulate votes and one to post election results on the CEA bulletin board. Refer to the

sample ballot (attached).

Second week of May: Conducting the election

B The elections team conducts the election by secret ballot. The best time to conduct an election is during a
staff meeting. However, circumstances may require that voting take place at another agreed-upon time during
that week.

® Every member must be provided the opportunity to vote; therefore, final tabulation of the votes should not
occur until all members have been provided the opportunity to vote or until the end of voting week.

® When a member’s absence is known in advance of the date set for voting, a ballot should be provided to that
person to vote and sealed in an envelope before returning it to the elections team for tabulation along with
the rest of the ballots.

® When an absence is unforeseen and it occurs within the week set aside for voting, a ballot should be pro-
vided to the person upon his or her return, as long as the voting period has not ended.

Third week of May: Tabulating votes and certifying the election
B After the election period has ended, the elections team tabulates the votes and posts the results of the elec-
tion on the CEA bulletin board.
B Two elections team members should complete the CEA Faculty Representative Certification Form (at-
tached). Two elections team members must sign and date the bottom of the form. The form should then be
mailed to the CEA office for arrival before the end of the school year.

Determining the Senior Faculty Representative

In cases where a unit has more than one faculty representative, the Senior Faculty Representative (StFR) shall be
the one with the most continuous service in the position of StFR within the unit, not as an FR or an alternate.
Service in other units does not count. See the CEA Constitution and Bylaws (Bylaw 13-2) at the end of this
handbook.

Examples:
® When a unit has 2 FRs, the current StFR must finish at least 2nd in the election to continue as SrFR.
B When a unit has 3 FRs, the current StFR must finish at least 3rd in the election to continue as SrFR.

® When the SrFR chooses not to run, the SrFR is the one who receives the most votes.

If the SrFR does not complete his or her term, the faculty representatives who are listed on the CEA Faculty Rep-
resentative Certification Form will move up one position.



Sample Ballot

FACULTY REPRESENTATIVE
SAMPLE BALLOT

XYZ Middle School

Roberta Smith

Names should
Walter Brunson be placed in

random order.

Arthur Schneider

Danesha Daniels

Vote for * candidate(s) and return your completed ballot
immediately.

*Cast up to, but not more than, the number of Faculty Representa-
tive positions your building/unit is entitled to receive.
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CEA USE ONLY
Date Received

CEA Faculty Representative
2013 Certification Form

The CEA Constitution specifies that there be at least one Faculty Representative and one Alternate for
every unit. Additional FRs and Alternates should be elected for every 20 members or fraction thereof.
Example: A unit with 40 members should have two (2) FRs, one StFR and one FR and two (2) Alter-
nates; a unit with 41 members should have three (3) FRs, one SrFR and two FRs and three (3) alter-

nates.
Please Print Legibl
gibly

Building/Unit:

Senior Faculty Representative
Name:

CCS Mail Location:

Cell Phone:

Email:

(Do not use the school email address.)

Faculty Representative
Name:

CCS Mail Location:

Cell Phone:

Email:

(Do not use the school email address.)

Faculty Representative
Name:

CCS Mail Location:

Cell Phone:

Email:

(Do not use the school email address.)

Faculty Representative
Name:

CCS Mail Location:

Cell Phone:

Email:

(Do not use the school email address.)

Faculty Representative
Name:

CCS Mail Location:

Cell Phone:

Email:

(Do not use the school email address.)

This form requires two (2) signatures to be valid.

I hereby certify that the above-named members of the Columbus Education Association were duly

Alternate Faculty Representative
Name:

CCS Mail Location:

Cell Phone:

Email:

(Do not use the school email address.)

Alternate Faculty Representative
Name:

CCS Mail Location:

Cell Phone:

Email:

(Do not use the school email address.)

Alternate Faculty Representative
Name:

CCS Mail Location:

Cell Phone:

Email:

(Do not use the school email address.)

Alternate Faculty Representative
Name:

CCS Mail Location:

Cell Phone:

Email:

(Do not use the school email address.)

Alternate Faculty Representative
Name:

CCS Mail Location:

Cell Phone:

Email:

(Do not use the school email address.)

elected.
Signature Date:
Signature Date:
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Organizing Your Stafft

Be a Strong and Effective Faculty Representative

®  Organize your staff into smaller units (i.c., by halls, departments, grade levels, floors, etc.) Assign
other FRs, alternates, ABC members or other teacher leaders to those units. They can be responsible
for sharing information with members in that unit.

®  Contact your colleagues personally. This is the best way to conduct CEA business.

®  Use an email or text list to disseminate information quickly.

®  Ask for time after staff meetings to discuss issues.

®  Call CEA meetings to discuss information gathered at the LAs, District Meetings or FR Work-
shops. This is a way to build a strong, cohesive staff.

" Delegate some of your responsibilities. Ask another FR or alternate to distribute Zhe Voice, collect
contributions for TBS, United Way, I Know I Can, UNCEF, etc. This will develop CEA leaders
among your staff.

®  Invite other staff members to attend the Legislative Assemblies and District Meetings with you.

®  Keep in contact with your District Governor. Your Governor can help brainstorm ways to solve

building problems.

®  Call CEA if you have questions. It is your right to call CEA. You do not need your principal’s per-
mission to call CEA.



Model for Organizing Your Staft

Purpose: United Way Drive Due: Oct. 12

Task: Personally hand out all the materials for the United Way Drive. Remind all members that they
need to have completed and turned in their pledge forms by Friday.

Smith (SrFR)* Jones

6th Grade Team 8th Grade Team
__ Jackson __Logan

__ Minor __Johnson
__Evans __Young
___Dixon __Hern
___Ross __ Wanner
__Dossett __ Pierce

__ Mays __Roberts
Hayes Murray

7th Grade Team Encore Team
__ Guzzino ___Robinson
__Jackson __Green

_ McCoy __Jamison
_ Parks __ Maxton
__ Fribley _ Walters
__ Ventling ___Hoffman
__ Starr __Agnew
_ Becker

* All team leaders report to StFR Smith.
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Duties of a Governor

According to the CEA Constitution and Bylaws, the CEA Board of Governors is the executive arm of
the Association. Duties of a CEA Governor are delineated in Section 5 of the Bylaws of the Board of
Governors. Governors serve a three-year term.

B Serve as a member of the CEA Board of Governors (BOG)
This is an important role for the governor. The BOG plays a vital role in the operations of
CEA. Meetings of the BOG are generally held on the second and fourth Thursdays of each
month at the CEA office.

®  Attend all meetings of the Legislative Assembly (LA)
These meetings are usually held at the Columbus Downtown HS on the first Thursday of each
month beginningat 4:30 p.m.

® Hold a minimum of seven CEA District Meetings each year
District meetings should be announced at least one week in advance of the meeting and are
open to all members in the district. These meetings are usually scheduled for the third Thursday
of the month. The time and location of district meetings should be announced on the CEA
website, The CEA Voice, texts and email. Governors should make follow-up phone calls to re-
mind FRs of district meetings. Inform the CEA office of meeting plans.

® Report the results of all district meetings at CEA Board of Governors meetings

®  Maintain close contact with FRs
Develop a means of communicating issues to members in the district. You are permitted to uti-
lize school equipment and supplies to communicate to your FRs.

®  Periodically visit all buildings or units in your district
Contact the CEA Vice President to obtain Association Leave for these visits.

® Be available to assist FRs in conducting Association elections
These elections include CEA officers, governors, contract ratifications and delegates to the
OEA and NEA Representative Assemblies. Contact the chair of the CEA Elections Commit-
tee if there are problems.

®  Contact the CEA Vice President to arrange for representation at meetings in you absence
This would include LA meetings, district meetings or building conferences.

®  Call CEA building meetings when necessary
When issues arise in your buildings/units, you may choose to call building/unit meetings. CEA
officers and staff are available to assist you.
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CEA Governance and Staff

Officers, Governors and Staff Information

Name, Title, Term, Business Phone

Elected Officers

Rhonda Johnson, President, 2014
CEA Office: 253-4731

Phil Hayes, Vice President, 2014
CEA Office: 253-4731

Appointed Officers and Staff

Karen Andermills, Legislative Coordinator

CEA Office: 253-4731

Tom Busher, Budget Director
CEA Office: 253-4731

Bob Hern, Staff Consultant
CEA Office: 253-4731

Tracey Johnson, Staff Consultant
CEA Office: 253-4731

Rick Logan, Staff Consultant
CEA Office: 253-4731

Michele Mays, Elections Chairperson
CEA Office: 253-4731

Ezetta Murray, Staff Consultant
CEA Office: 253-4731

Carol Wagner, Staft Consultant
CEA Office: 253-4731

Kari Yates, Secretary
South HS: 365-5541
District Governors

Diana Welsh (District 1), 2014
Dominion MS: 365-6020

Carla Davis (District 2), 2016
Forest Park ES: 365-5337

Christine Ray (District 3), 2015
East Columbus ES: 365-6147

Dwayne Zimmerman (District 4), 2014

East Columbus ES: 365-6147
Valley Forge ES: 365-5648

Kevin Jackson (District 5), 2014
Champion MS: 365-6082

Teri Mullins (District 6), 2015
Wedgewood MS: 365-5947

Taiyia Hayden (District 7), 2016
Moler ES: 365-5529

Home Address

5588 Queens Park Drive
Dublin, OH 43016

1538 Greenscape Drive
Westerville, OH 43081

6142 Applegate Lane
Columbus, OH 43213

8112 Kingsley Drive
Reynoldsburg, OH 43068

6769 Kellogg Drive
Powell, OH 43065

1232 Whitney Lane
Westerville, OH 43081

929 E. Broad Street
Columbus, OH 43205

1247 Medford Road
Columbus, OH 43209

4740 Northtowne Blvd.
Columbus, OH 43229

929 E. Broad Street
Columbus, OH 43205

7254 Bride Water Blvd.
Columbus, OH 43206

4016 Blendon Point Drive
Gahanna, OH 43230

8143 Rodebaugh Road
Reynoldsburg, OH 43068

3173 Alderbrook Drive
Pickerington, OH 43147

1069 E. 26th Avenue
Columbus, OH 43211

2177 Eden Avenue
Columbus, OH 43224

4286 Knoll Crest Drive
Grove City, OH 43123

4443 Landmark Road
Groveport, OH 43215

Home/Cell Phone/Email

H: 614-210-0818 C: 614-378-4089

rjohnson@ceaohio.org

C: 614-795-1404
phayes@ceaohio.org

C:614-361-3243
kandermills@ceaohio.org

H: 614-755-2686 C: 614-403-0988
tbusher@ceaohio.org

C: 614-507-1220
bhern@ceaohio.org

C:614-301-7420

tjohnson@ceaohio.org

C: 614-571-9474

tlogan@ceaohio.org

H: 614-239-7891 C: 614-403-9465

mmays2@columbus.rr.com

H: 614-476-4378 C: 614-403-9618

emurray@ceaohio.org

C:614-571-7691

cwagner@ceaohio.org

H: 614-389-5891 C: 614-530-7154
kyates@ceaohio.org

C: 614-596-3177
welsh8787@sbcglobal.net

H: 614-501-3294 C: 614-746-4605

carladavis@yahoo.com

H: 614-866-3461 C:614-805-5612

raychristine@hotmail.com

H: 614-294-5941 C: 614-578-7987

7zimm@core.com

H: 614-406-0539 C: 614-406-5678
kjackso3@ashland.edu

H: 614-539-1574 C: 614-271-4409

terimullins@yahoo.com

H: 614-830-0277 C:614-306-0353
taitai007 @sbcglobal.net
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CEA Governance and Staff

Officers, Governors and Staff Information

Name, Title, Term, Business Phone

Cindy Jamison (District 8), 2016
Leawood ES: 365-6504

Lori Cannon (District 9), 2016
Ft. Hayes CC: 365-6681

Ann Aeschbury (District 10), 2014
Indian Springs ES: 365-6032
At-Large Governors

John Coneglio (HS At-Large), 2015
Independence HS: 365-5372

Robin Jeffries (At-Large), 2015
Africentric EC ES: 365-6517

Cindy Love (HS At-Large), 2015
Northland HS: 365-5342

Christy Maser (MS At-Large), 2014
Johnson Park MS: 365-6501

J. Sanchez (HS At-Large), 2015
Northland HS: 614-365-5342

Izetta Thomas (ES At-Large), 2015
PAR: 365-5110
GLBT Caucus Liaison

Karen Andermills

CEA-R Liaison
Marilyn Allen

OEA-R Liaison
Jeff Corbin

OEA Board of Directors

Robin Jeffries (NEA Director #6), 2015
Africentric EC ES: 365-6517

Diana Welsh (Capital), 2014
Dominion MS: 365-6020

Capital District

Taiyia Hayden, President, 2014
Moler ES: 365-5529

Diana Welsh, Vice President, 2014
Dominion MS: 365-6020

Dorothy Wilson, Business Manager
CEA Office: 253-4731

Home Address

3914 Frazier Road, West
Columbus, OH 43207

281 East Kelso Road
Columbus, OH 43202

990 Corbin Court
Westerville, OH 43081

1824 Hess Blvd.
Columbus, OH 43212

1150 Rameys Run Court
Blacklick, OH 43004

1359 Pepperell Drive
Columbus, OH 4343235

4199 Colister Drive
Dublin, OH 43016

2964 Minerva Lake Road
Columbus, OH 43231

3878 Doney Street
Whitehall, OH 43213

6142 Applegate Lane
Columbus, OH 43213

1086 West Second Avenue
Columbus, OH 43212

1162 Cambridge Way
Pickerington, OH 43147

1150 Rameys Run Court
Blacklick, OH 43004

4016 Blendon Point Drive
Gahanna, OH 43230

4443 Landmark Road
Groveport, OH 43125

4016 Blendon Point Drive
Gahanna, OH 43230

1312 Knollwood Drive
Columbus, OH 43232

Home/Cell Phone/Email

C: 614-403-0303
cijay4@yahoo.com

H: 614-261-1467 C: 614-203-2419
L78can@aol.com

C: 614-580-2330

aeschburyart@hotmail.com

H: 614-481-0412 C: 614-537-9345

coneglio4@hotmail.com

H: 614-868-8494 C: 614-519-3498
hedley1922@sbcglobal.net

H: 614-442-0659 C: 614-657-6449
cing38@yahoo.com

H: 614-798-8403 C: 614-657-8371
cmaser1103@sbcglobal.net

C: 614-906-0124

northlandteacher@gmail.com

H: 614-596-7352 C: 614-596-7352

izettanicole@me.com

C: 614-361-3243

kandermills@ceaohio.org

H: 614-299-4841 C:614-570-4181

mrasecond@yahoo.com

H: 614-868-7601

jeorbin50corbin@aol.com

H: 614-868-8494 C: 614-519-3498
hedley1922@sbcglobal.net

H: 614-476-2123 C: 614-596-3177
welsh8787@sbcglobal.net

H: 614-830-0277 C:614-306-0353
taitai007 @sbcglobal.net

H:614-476-2123 C: 614-596-3177
welsh8787@sbcglobal.net

H: 614-864-6524 C: 614-506-6678
jill3043@aol.com
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CEA Governance and Staff

Officers, Governors, and Staff Information

Name, Title, Term, Business Phone

Teacher Talk Host
Sue Misiak

CEA-Retired

Judy Valentine, President

Marilyn Allen, Vice President

Home Address

327 Meadowview Drive
Powell, OH 43065

69 Iron Ore Court
Columbus, OH 43213

1086 West Second Avenue
Columbus, OH 43212

Home/Cell Phone/E-mail

H: 740-549-2054
suemsk@insight.rr.com

H: 614-866-6333

jvalentine59@aol.com

H: 614-299-4841 C:614-570-4181

mrasecond@yahoo.com



CEA District Organization

*Denotes unit too small for SrFR or a or a group without a SrFR

District 1 Gov. Diana Welsh

Centennial HS
Clinton ES
Colerain ES
Cranbrook ES
Dominion MS
Gables ES

Indian Springs ES

Indianola Informal K-8
Ridgeview MS
Salem ES

Weinland Park ES
Whetstone HS
Winterset ES

District 2 Gov. Carla Davis

Alpine ES
Avalon ES
Beechcroft HS
Devonshire ES
Forest Park ES

Northland HS
Northtowne ES
Parkmoor ES

Valley Forge ES
Woodward Park MS

District 3 Gov. Christine Ray

Arlington Park ES
Brookhaven HS
Cassady ES

Como ES

East Columbus ES
East Linden ES
Franklin County DD*
Huy ES/A.G. Bell Program

I-PASS @Mifflin MS
Innis ES

Maize ES

Medina MS

Mifflin HS

Mifflin MS

North Linden ES
Oakland Park ES

District 4 Gov. Dwayne Zimmerman

Arts Impact MS
CAHS

Columbus Global Academy
Columbus International HS 7-12
Columbus Spanish Imm. K-6
Duxberry Park ES
Ecole Kenwood K-6
Fifth Ave. Int. K-6

Ft. Hayes Art & Academic HS
Ft. Hayes CC

Hamilton STEM Academy K-6
Hudson Comm. Ed. Ctr.
Linden STEM Academy K-6
Linden-McKinley STEM 7-12
South Miflin STEM Academy K-6
Windsor STEM Academy K-6

District 5 Gov. Kevin Jackson

Sth St Annex*

6th St Annex*

Beatty Park ES
Berwick K-8

CEA Office
Champion MS
Children’s Hospital*
Columbus Africentric EC ES
Columbus Africentric EC S
Columbus City Prep. School for Boys
Columbus City Prep. School for Gitls

Columbus Scioto 6-12
East HS

Eastgate ES

Eastmoor Academy
Juvenile Detention Center
Maryhaven*

Monroe MS

Ohio Avenue ES

St. Vincent

Trevitc ES

District 6 Gov. Teri Mullins

Avondale ES

Binns ES

Briggs HS
Burroughs ES

Eakin ES

Georgian Heights ES
Highland ES
Hilltonia MS
Lindbergh ES

Starling K-8
Sullivant ES
Valleyview ES
Wedgewood MS
West HS

West Broad ES
West Mound ES
Westgate ES
Westmoor MS

District 7 Gov. Tai Hayden

Buckeye MS
Cedarwood ES
Columbus Downtown HS
Fairwood K-6
Lincoln Park K-6
Livingston K-6
Marion-Franklin HS

Moler K-6

Parsons ES

Siebert K-6

South HS 7-12
Southwood K-6
Stewart Alt. ES @ Beck
Watkins ES

District 8 Gov. Cindy Jamison

Broadleigh ES
Easthaven ES
Fairmoor ES
Independence HS
Johnson Park MS
Leawood ES
Liberty ES
Maybury ES

Oakmont ES
Olde Orchard ES
Scottwood ES
Shady Lane ES
Sherwood MS
Walnut Ridge HS
Woodcrest ES
Yorktown MS

District 9 Gov. Lori Cannon

Guidance Counselors
Neil Avenue Center
NPSS Tutors

Nurses

OT/PT

Psychologists

Speech & Language
Special Ed. Transition Coordinators
Tutors

District 10 Gov. Ann Aeschbury

Art

Gifted & Talented
Hudson St. Warehouse
Kingswood Center*
Latchkey

Music

Northgate Center
PAR

Phys. Ed.

Pupil Services
Shepard Center

*Denotes a group not voted as, or too small to be, a
CEA unit.
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CEA Buildings/Units

Building/Unit District
Sth Street Annex* ...............o..i.. 5
6th Street Annex™ ...t 5
Arts Impact MS ... 4
AlpineES ... 2
Arlington Park ES ... 3
At e 10
AvalonES ... ... 2
Avondale ES................ ... 6
Beatty Park ES ... 5
Beechcroft HS ..........oooiiiiiat 2
Berwick K-8 ...l 5
BinnsES .. ... ... 6
Briggs HS ... 6
BroadleighES ... 8
Brookhaven HS ........................ 3
Buckeye MS ... 7
Burroughs ES ... 6
CAHS ..o 4
CEAOffice ....ovviiiiiiiiin 5
Cassady ES ..., 3
CedarwoodES ..., 7
Centennial HS ........................ 1
Champion MS ... 5
Children’s Hospital* ................... 5
ClintonES ..., 1
ColerainES ..., 1
Columbus Africentric ECES ........... 5
Columbus Africentric ECSS ........... 5

Columbus City Preparatory School for Boys .. .5
Columbus City Preparatory School for Gitls ..5

Columbus Downtown HS .............. 7
Columbus Global Academy............. 4
Columbus International HS7-12 ....... 4
Columbus Scioto 6-12 . ................ 5
Columbus Spanish Imm. K-6........... 4
ComoES ... 3
Cranbrook ES ......................... 1
Devonshire ES......................... 2
Dominion MS ..., 1
Duxberry Park ES ...t 4
EakinES ... ... 6
East ColumbusES ..................... 3
EastHS ... S
EastLindenES ........................ 3
Eastgate ES..................ooo S
EasthavenES .......................... 8
Eastmoor Academy HS ................. 5
Ecole Kenwood K=6 ................... 4
FairmoorES ...... .. .. ...l 8

with District Numbers

Building/Unit District
Fairwood K=6 ......................... 7
Fifth Avenue K—=6 ...................... 4
Forest Park ES ......................... 2
Ft. Hayes Arts & Academic HS ......... 4
Ft. Hayes CC ...oovviiniiiiiin i, 4
GablesES ... 1
Georgian Heights ES ............... ... 6
Gifted & Talented .................... 10
Guidance Counselors .................. 9
Hamilton STEM AcademyK-6 ........ 4
Highland ES .................oooo 6
HilltoniaMS ...l 6
Hudson Community Education Center ... ... . 4
Hudson St. Warehouse ................ 10
Huy ES/A.G. Bell Program ............. 3
I-PASS @ MifHin MS .................. 3
Independence HS .......ooooiiiiiiii, 8
Indian Springs ES ..................... 1
Indianola Informal K-8 ................ 1
InnisES ... 3
JohnsonPark MS ..............cooenat 8
Juvenile Detention Center (JDC) ....... 5
Kingswood Center*................... 10
Latchkey .......coooviviiiinin, 10
Leawood ES ...l 8
Liberey ES ...ooooiiii 8
Lincoln Park K=6 ...................... 7
Lindbergh ES ... 6
Linden STEM AcademyK—6 ........... 4
Linden-McKinley STEM 7-12 ......... 4
Livingston K—=6 ........................ 7
Maize ES ... 3
Marion-Franklin HS ................... 7
Maybury ES ... 8
MedinaMS ... 3
Miflin HS ... ... 3
Miflin MS ... ... 3
MolerK=6 ..., 7
Monroe MS ... i S
MUSIC. oo 10
Neil Avenue Center ............ovvnn... 9
North LindenES ...................... 3
Northgate Center..................... 10
Northland HS ......................... 2
Northtowne ES ........................ 2
NPSSTutors ...ooovvvvnininininann. 9
NUISES ©ovveeee e e ii e 9
Oakland Park ES ...................... 3
OakmontES ...l 8

* Denotes a group not voted as, or too small to be, a CEA unit.

Building/Unit District
Ohio Avenue ES ................oiil. 5
Olde OrchardES ...t 8
OT/PT i 9
PAR ..o 10
ParkmoorES ...l 2
Parsons K=6 ...t 7
Phys.Ed. ....oovviiiiiiiiii 10
Psychologists ..........ccooovviiii.... 9
Pupil Services .......ooviiiiiiiiiin. 10
Ridgeview MS ...l 1
SalemES ... . 1
Scottwood ES ... ... .. 8
ShadyLaneES................ooi. 8
Shepard Center......oovvvvvniiinn. 10
Sherwood MS ..., 8
Siebert K=6 ..., 7
SouthHS7-12...cooiiiiiiiiiit, 7
South Mifflin STEM Academy K-6 ..... 4
Southwood K=6 ....................... 7
Special Education Transition Coordinators . ...9
Speech & Language .................... 9
St.Vincent ....ovviiiiiiiiiiiii S
Starling K-8 ... 6
Stewart ES@ Beck ...l 7
SullivantES ..., 6
Treviet ES ... 5
Tutors ..ot 9
Valley Forge ES ................oonan. 2
ValleyviewES ...l 6
Walnut Ridge HS ...................... 8
Watkins ES ..o 7
Wedgewood MS ... 6
Weinland Park ES ...................... 1
West HS oo 6
WestBroad ES...........ooooiiiiiatt. 6
West Mound ES ..............ocoaet. 6
Westgate ES ... 6
Westmoor MS ...t 6
Whetstone HS ........................ 1
Windsor STEM AcademyK-6 ......... 4
Winterset ES ...t 1
Woodcrest ES ... 8
Woodward Park MS ................... 2
Yorktown MS ... ... 8
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Peer Assistance and Review (PAR)

The Two Components of PAR: Intern and Intervention Programs

I. Intern Program

® PAR is mandatory for teachers newly hired by Columbus City Schools, even those with
previous experience.

® PAR Panel assigns a PAR Consulting Teacher to each intern. The term “intern” is used to iden-
tify full-time bargaining unit members new to Columbus City Schools.

® Formal evaluations are not conducted by the administration while a teacher is in PAR.

II. Intervention Program

® PAR is designed to assist experienced teachers in the Columbus City Schools who are exhibiting
difhiculty in the classroom. Teachers must have five or more years of teaching experience in the
district to receive service from PAR.

® An experienced teacher may enter the PAR process in the following ways:
1. By self-referral
2. By recommendation made by the Senior Faculty Representative
3. By recommendation made by the administrator

® PAR Panel assigns a PAR Consulting Teacher to each intervention.

® Formal evaluations and/or Special Evaluations are not conducted by the administration while a
teacher is in PAR intervention.
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Peer Assistance and Review for Interns

Procedures for intern services:

® Throughout the school year, the consulting teacher will meet with the building principal and the
Senior Faculty Representative (StFR).

® The consulting teacher will meet with the intern to discuss the PAR Program.

® The PAR Program offers courses designed specifically for interns in the urban setting and are held
throughout the school year. Participants receive CEUs.

® The PAR Consulting Teacher (PAR CT) will observe the participating teacher and assess his or her
teaching performance to determine performance goals. The PAR CT may arrange for the intern to
observe an experienced teacher.

® The building principal may identify strengths and/or weaknesses the intern may be experiencing

and discuss them with the PAR CT.

® If necessary, the consulting teacher and intern will meet to discuss the goal-setting process to raise
the participant’s performance to an acceptable level. If specific subject or program-related concerns
are involved, the PAR CT may ask program consultants and supervisors for materials to assist the
intern.

® During the year, the consulting teacher will frequently observe the intern, having both pre-observa-
tion and post-observation conferences as often as practical.

® The PAR CT will communicate regularly with the building principal regarding the progress of the

intern.

® The PAR Panel may call on building principals, PAR CTs or other school system personnel to par-
ticipate in discussions regarding the progress and program status of PAR Program participants.
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Peer Assistance and Review for Interventions

There are three ways an experienced teacher may enter the PAR program. A teacher may self-refer, be re-
ferred by the Senior Faculty Representative or be referred by the building administrator. The StFR and
the ABC play an integral role in the intervention portion of the PAR program.

Specific procedures for intervention services include the following:

® Before working with a teacher newly identi- ® During the participant’s stay in the PAR Pro-

Rev.9/12/13

fied for intervention, the consulting teacher
will meet with the building principal to dis-
cuss the case.

The building principal will identify problems

and offer suggestions for improvement.

The PAR CT will meet with the participating
teacher to discuss the PAR Program interven-
tion and goal-setting process.

The PAR CT will observe the participating
teacher and assess teaching performance to
determine performance goals.

The building principal, PAR CT and pro-
gram participant will meet to establish spe-
cific performance goals necessary to raise the
participant’s performance to an acceptable
level. If specific subject or program-related
concerns are involved, program consultants
and supervisors may also be included in this
conference.

gram, the PAR CT will frequently observe
the participant, having both pre-observation
and post-observation conferences as often as
practical.

Subject-area consultants and special program-
area supervisors may be included as frequently
as deemed necessary by the PAR CT.

The PAR CT will communicate regularly
with the building principal regarding the
progress of the program participant and to
discuss reports before submitting them to the
PAR Panel.

The PAR Panel may call on building princi-
pals, PAR Program consultants or other
school system personnel to participate in dis-
cussions regarding the progress and program
status of PAR Program participants.

Each ABC will determine the number of votes required to approve an intervention for the PAR
Program (i.e., majority, unanimous or some other percentage).
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PAR Intervention Referral Process

Teacher-initiated
concern to SrFR

CEA President

Administrator-initiated
concern

Executive Director
Human Resources

Discuss

Self referral
by letter

|

Upon concurrence

CEA President

Senior FR convenes
ABC Executive Session

/

Self referrals go

directly to PAR Panel

Concurrence

Complete referral form with
Senior FR & principal signatures

send to

Exec. Dir. of Human Resources
Columbus Education Center

Special Evaluation is an
alternative for adminis-

Concurrence

trator use in the ab-
sence of agreement for
PAR referral.

/

PAR Panel assigns PAR Consulting Teacher




PAR Intervention Referral Steps

At the first meeting in September, the Association Building Council (ABC) should determine the vote
that will be needed to recommend a teacher for PAR intervention (i.c., simple majority, unanimous or
some other percentage).

Failure to follow any steps of the process may obstruct approval of an intervention.

®  ]fateacher initiates a serious concern about a teacher’s performance to the StFR, he or she
must immediately call the CEA President who will guide the StFR through the process.

®  The CEA President will contact the Executive Director of Human Resources, who will contact
the building administrator to see if there is concurrence.

®  Ifboth sides concur, the CEA President will notify the StFR to convene an executive session of

the ABC.

®  The SrFR will call a special meeting of the ABC and go into executive session. During an exec-
utive session, the discussion that takes place in the meeting is not reported or recorded. Only
ABC members may be present. The principal is not a member of the ABC and cannot attend
this session. A simple majority vote is required to enter executive session and to close executive
session.

®  Ifthe appropriate number of ABC members vote to recommend a teacher for intervention, the
SrFR and the principal will complete and sign the referral form and send it to the Executive
Director of Human Resources at the Columbus Education Center (CEC, Rt. 1).

®  The PAR Panel will meet to discuss the intervention recommendation. If a majority of the
members vote to approve the recommendation, a PAR CT is assigned to the teacher. The PAR
CT will assess the problem(s), give assistance and monitor progress. The PAR CT will report
on the progress of the intervention at PAR Panel meetings.

®  The PAR Program participant will continue to receive service until the PAR Panel determines
no further assistance is needed or that further assistance will not be productive.
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PAR Intervention Guidelines

Principals and Senior Faculty Representatives Guidelines for Teacher
Identification for Intervention Assistance within the PAR Program

The Peer Assistance and Review Program (PAR
Program) has as one of its major components a
plan to assist experienced teachers who are experi-
encing serious difficulties in their teaching assign-
ments. This assistance is to be provided by a peer
referred to as a PAR Consulting Teacher (PAR
CT). The PAR CT will work with the referred
teacher until the consultant determines that the
teacher is either working successfully and needs no
further assistance or until the PAR CT determines
that the referred teacher is not showing reasonable
growth in relation to the assistance provided. It is
important that everyone understands that the
major purpose of intervention is to assist the expe-
rienced teacher to overcome deficiencies and again
become a successful teacher.

The building principal and the Senior Faculty
Representative (StFR) are the key people in the
school to provide input as to which teachers
should be referred for assistance. The process of
enrolling a teacher as a PAR Program participant
is initiated whenever a building principal and/or a
Senior Faculty Representative believes that a
teacher in his or her building is experiencing seri-
ous difficulty in the performance of professional
duties and could benefit by intervention from a

PAR CT.

If the principal is the initiating party, he or she
should call the Executive Director of Human Re-
sources and recommend the teacher as a candidate
for the PAR Program. If the StFR is the initiating
party, he/she should call the CEA President with a
similar recommendation. Conversations between
the SrFR and principal about the possibility of
recommending a teacher for the PAR Program
must be treated in a very confidential and profes-
sional manner.

If, after consultation, the Executive Director of
Human Resources and the CEA President deter-

mine that the views of the principal and the StfFR
concur and that substantive cause for concern ex-
ists, the SrFR will be notified to take the recom-
mendation to the Association Building Council

(ABC).

The ABC will meet in executive session, as pro-
vided in Section 202.05 of the Master Agreement,
to consider the recommendation. The executive
session may be a part of a regularly scheduled
ABC meeting, or the chairperson of the ABC may
call a special meeting for the sole purpose of dis-
cussing this matter only. In the case of a special
meeting, the chairperson will notify all ABC
members of the date and time of the meeting at
least five school days in advance. Executive sessions
are limited to the members of the ABC. In most
cases, it consists of five teachers unless the provi-
sion in Section 202.02 of the contract has been
implemented.

If the ABC decides that the teacher being dis-
cussed should be recommended as a PAR Program
Participant, the “Recommendation for Interven-
tion” form will be completed, signed by both the
principal and the SrFR and forwarded to the PAR

Panel.

Teachers not assigned to a regular school staft may
be recommended for intervention by their pro-
gram supervisor. The recommendation should go
to the Executive Director of Human Resources.
The remainder of the process will be similar to that
above, except that the CEA President will act in
place of the ABC.

The PAR Panel will review and vote on the recom-
mendation. If the Panel votes to include a teacher
in the PAR Program, the PAR Panel will notify
the teacher and the principal. The teacher’s partici-
pation is zot voluntary. The Panel will assign a
PAR Consultant to the new program participant.
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PAR Intervention Indicators

Staff members are frequently well aware when a colleague is having serious difficulty. The more com-
mon indicators of performance problems may include any of the following:

Serious discipline and classroom control problems

Frequent conflicts with students

A noisy classroom atmosphere

Children frequently out of the classroom and in the halls

Total lack of student interest in classroom activities

High incidence of discipline referrals

Unduly harsh and unreasonable treatment of students

Frequent parent complaints and difhiculty resolving problems with parents
Lack of planning and preparation for instruction

Disorganization meeting professional responsibilities

Extremes in grading as reflected in grade inflation or excessive failure rates
Lack of student growth and achievement

Tardiness and high absence rates

Sarcasm and demeaning comments in relation to students

General negativism toward all facets of the job

Difhiculty with routine tasks

Failure to comply with district policies and administrative requests

It is important to understand that teachers referred for assistance are not being written off as unsuc-
cessful teachers who must be removed from the profession. Teachers referred to the program are
viewed as valuable professionals and human beings who deserve to have the best resources available in
the Columbus City Schools. The PAR Program is provided to them in the interest of improving per-
formance to a successful standard.

The PAR Panel is composed of four members appointed by the CEA President and three members
appointed by the Superintendent. The PAR Panel is charged with the responsibility of managing the
PAR Program. The PAR Panel will monitor the progress of each participant by reviewing status re-
ports regularly submitted by the PAR Consulting Teacher. When the panel receives a final status re-
port from a consultant stating that the PAR Program participant needs no further assistance or that
further assistance will not be productive, the Panel will complete and forward a written report to the
Executive Director of Human Resources for inclusion in the participant’s personnel file. A copy of
this written report will be sent to the participant.



Peer Assistance

Peer Assistance

To assist members in their tranitions from different grade levels or subject areas, members can request
support from peer mentors. PAR consultanting teachers are on call to meet members privately, review
goals and help achieve them.

Some facts about the program:

B Deer Assisstance is voluntary and non-evaluative

B Deer Assisstance is not the same as the Peer Assistance and Review (PAR), which is not
voluntary

®  The Peer Assisstance process is confidential. Your principal will be informed of your par-
ticipation but will not be involved. The aim is to provide resources to the teacher
through:
0 Observations, feedback and support as needed
O Assessments of teaching performance, pupil relations, management activities and

other areas
®  No record of participation in Peer Assisstance goes in your personnel file

Peer Assistance can be requested by members if they have:
®  Recently transitioned to another teaching level (elementary, middle or high school)
®  Recently transitioned from a non-classroom setting to a classroom setting
®  Recently changed teaching areas
®  Recently completed the PAR intervention or intern program but want additional assis-
tance
®  Need for refresher support

To request Peer Assistance, contact CEA President Rhonda Johnson at 253-4731.
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If You Are Assaulted

You can file charges by calling the police to your home or building, filing with your School Resource Ofhi-
cer or going to Juvenile Court. CEA will help you through the process. Any teacher who is assaulted
should file charges, fill out an Incident Report form and use Assault Leave as necessary. It is important to
complete the paperwork to provide the District with teacher assault data.

Please take time at a staff meeting to distribute and explain the procedures below, emphasizing the impor-
tance of keeping this information handy.

1.  Ifyou need immediate medical attention, get it. You can later secure a medical opinion. Take
pictures of visible injuries. You may be eligible for Assault Leave. (See Section 701.02 (D) of the CEA
Master Agreement.)

2. Immediately contact your administrator, faculty representative and CEA to let them know
an assault has taken place.

3. Give your administrator a concise written account of the incident and a completed SCH190.
Include attacker’s name, address, phone, birth date, race and parent information. Make several copies
for your files.

4. Complete the following forms: A CCS Incident Report Form available at the school site; an
Application of Leave Form (available by calling Cathy Jones at 365-5881); and a Workers’ Compen-
sation Claim, if applicable (available by calling the Treasurer’s Office at 365-6400).

5. Your principal should contact appropriate personnel and secure written statements from all
parties involved. You should request copies.

6. Administration should notify the proper agencies, including the police. You have the right to
call 911 and the Columbus Police Department (645-4545) yourself. You have the right to make a po-
lice report and to file charges.

7. Assoon as possible, write a detailed statement of the incident for your personal files.
8. Keep all records of the incident.
9.  CEA will accompany you through the process.

10.  You should keep CEA and your administrator apprised of all developments.
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How to File Charges

It is important for anyone who has been assaulted by a student to file charges. It is a way for the student

to receive help and starts a paper trail on the student’s escalating behavior.

Point to remember

1.

RANEE I

You have a legal, constitutional right to file charges when you believe you have been the victim of a
crime.

You do not need permission or approval of an administrator to exercise your rights.
Any assault on a teacher is a felony. If called, the police may file charges instead.
There is no monetary cost to file a complaint.

You will be assisted by an Assistant County Prosecutor at no cost. You will not need a personal at-
torney. A CEA staff person or oflicer can accompany you to all hearings. Call CEA at 253-4731.

The juvenile justice system is busy and overworked. Be persistent to ensure action against an as-
sailant. Do not give up.

When a charge of menacing threats is filed, the victim must have believed the harm threatened was
imminent. The charge of disorderly conduct, on the other hand, does not have such a requirement.
If you are threatened but there is no reason to believe that harm will immediately follow, there is no
menacing threat by legal definition, but there may well be disorderly conduct.

Guide to Filing Charges

Follow the directions on the “If You Are Assaulted” cards or the poster on the CEA bulletin board.

Call the Strategic Response Bureau at 645-4610 or go to Juvenile Court Intake, 399 South Front
Street, Columbus, OH 43215 (525-4168). Call CEA to assist you.

The charge is filed at the Intake Desk. You will meet with an intake counselor who will assist you in

filing the appropriate charge.

You may be given an option to participate in a mediation hearing. This is an attempt to keep children
out of the legal system when possible. It is entirely optional. Teachers should evaluate the potential
for resolution by apology and restitution, if applicable. Mediation is conducted by one of the court’s
mediation counselors. Attorneys and prosecutors are not involved. Only the mediator, the student,
the parent(s) or guardians (such as Franklin County Children Services), you and your Association
representatives may attend. It is a chance for the student to admit charges and apologize without
going through preliminary court and potential trial. The mediator will not impose punishments. The
short-term record of this conference is kept in the mediation office. This option is especially useful
for, but not limited to, elementary students.

In more severe cases, or when a student seems unable or unwilling to deal with a behavior problem,
the teacher can request a hearing. The preliminary hearing will be held before a referee who will be
looking for probable cause for trial. Teachers do not need to attend this preliminary hearing. The
written complaint is adequate to yield a trial.

The student will be asked if he or she is represented by counsel. If not, the referee will schedule a
later hearing date after counsel has been hired or appointed.



How to File Charges

7. If the student admits guilt, then the referee will usually dispose of the case at that time. The referee
will probably do one of the following:

a. Remand the student to the custody of the parents on house arrest, except for school. In about
7-10 days, a Pre-Sentencing Investigation (PSI) will be conducted, and the student will return
for sentencing.

b. Hold (lock up) the student pending the PSI; and, in approximately one week, return the stu-
dent from lock-up for sentencing. The teacher is not required to be present for sentencing.

8. If the student does not admit guilt, a trial date is set. The teacher will receive a subpoena. Very sel-
dom will the trial actually occur on the original date. Plea bargaining and no-shows consume time.
CEA will assist when the system seems bogged down.

9. On trial day, many defendant students are more willing to plea bargain. By plea bargaining, the
prosecutors will do everything they can to dispose of the case without trial.

10. Ifa trial occurs, the teacher becomes a witness for the prosecutor's case on behalf of the people of

Ohio.

11. Asa prosecution witness, the student’s defense attorney may cross-examine the teacher. The teacher
should simply tell what happened. When testifying, he or she may use notes taken of the incident. If
a question is unclear, ask that it be repeated. If the teacher does not know the answer, he or she
should say so. Do not answer hastily; always take your time and speak up distinctly.

Final Tips:

" Ifthe assault is severe, call CCS Safety & Security (365-5638) and/or the Columbus police (645-
4545). The police can file charges.

®  Ifyour injuries require a physican’s care, make sure the doctor reports that the injury was due to a
student assault.

®  Ifyou miss school due to injuries from an assault, mark “Assault Leave” on the absence form and

fill out the appropriate forms from Cathy Jones (365-5881).
" Your principal should arrange coverage for school-related court dates.
" Mark “Other” and write in “Job-related court appearance” on the absence form.

®  Have the prosecutor sign your subpoena and take it to the cashier for a modest cash reimburse-
ment to help defray parking or transportation expenses.

®  Ifyou feel you must consult an attorney, call CEA and complete an OEA/NEA Legal Services
application. There is no cost to members.

®  You are under no obligation to discuss the incident with the student’s attorney.

®  Ifastudent’s parents file civil charges against you, you are covered by the OEA/NEA Legal Lia-
bility Plan and the Board of Education Liability Plan.

Rev.9/12/13




How to File Charges

Assault
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Arina Arena
190 M I Police X5
Filed Called?
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Successful
Mediation | |Preliminary
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! | ! °
Student ~ Student Other Pleais | o| Pleais
Expelled | |given I-PASS Guilty Not Guilty
80 day n!aximum ot Y
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Bargaining Trial
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Other Disciplinary| |Returned to Found Found
Transfer School Guilty [ > Not Guilty
Y
The prosecutor will often plea bargain Sentencing End
with the student to prevent simple assault
cases from going to trial. Our mission is to y

get help for the student, establish the
record and protect teachers.

End

Contract Language

Section 208.04 of the CEA/Board Agreement states that teachers may remove a student according to
state law (ORC 3313.66) using a form available in the school office. This is for more severe and/or more
persistent cases than those requiring a SCH190. Section 208.05 explains released time for hearings and
court proceedings arising out of their professional activities. Section 208.06 states that teachers will be
advised when they are assigned to instruct a student who has been transferred due to disciplinary rea-
sons into their building. Section 208.07 states that a student who assaults a teacher should be expelled.
Section 208.08 says that a teacher should be notified in writing of hearing times and places. Section
208.09 says that, except for unusual circumstances, no student will be given a change in building assign-
ment for disciplinary and/or adjustment reasons more than once during a school year.
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CPD Ofhicers Working with Schools

The Columbus Police Department is ready to assist when something happens in your building that re-
quires police intervention. You can call the Strategic Response Bureau at 645-4610 to ask for assistance.
Call the officers listed below if you do not have an assigned staff resource officer:

Officer Office Phone Cell Phone
Det. Gary Votaw 645-4325 506-6392
Sgt. Steve Brown 645-4956 774-7722

If there is an emergency situation, you can call 911. You do not need permission to call 911. Knowing
your rights and responsibilities is your best protection and the most effective method of dealing with
disruptive students.



Reporting Weapons

The CEA Weapons Report Form is shown below. Use this original to reproduce copies for your use or
download the form from the CEA website. If you discover that a student has brought weapons into your
building, complete the form and send it to the CEA Vice President through school mail.

Date: / /

Weapons Report Form

(please print)
Teacher Home Phone Cell Phone Building/Unit
Day/Date/Time of incident Primary student involved Birth date
Type of weapon found Other student(s) involved

Was weapon real? U Yes O No (If possible, photocopy the weapon and attach to this form.)

Weapon was reported to Position

Action taken by administrator (check those that apply):
U police were called
U recommendation for expulsion

U other (please specify)

Complete the form and send it to the CEA Vice President through school mail.
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If You are Accused

Take time during a staff or a CEA meeting to explain the procedures you should follow if a member is
accused of neglect or abuse of a student.

Being accused of any alleged infractions of rules, delinquency or unprofessional performance is a fright-
ening experience. The district will take these allegations seriously. There may be an internal investigation
conducted by the school administrator, as well as by the central administration.

Franklin County Children Services (FCCS) will be informed if there is knowledge or suspicion of
abuse/neglect of a student. The Columbus Police Department may be notified and may initiate their
own independent investigation.

CEA will represent you throughout the entire process.

1. Call CEA immediately at 253-4731. You are entitled to representation. An attorney will
be provided for you if warranted.

2. No formal or informal statements should be made until you have had the opportunity to
consult with CEA and an attorney. That includes speaking with staff members.

3. Ifasked to write an incident report by your building administrator/supervisor or meet
with internal (CCS) or external investigators (FCCS), you may respond by saying that you
tully intend to cooperate but need time to consult with CEA and your attorney.

4. Do not expect that your administrator will advise you of your rights. Failure on the part of
the administration to explain your rights is not subject to the grievance procedure.
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Reporting Abuse/Neglect

All school employees are legally required to report suspected or known mental or physical abuse/neglect
of students to Franklin County Children Services or the Columbus Police Department. Knowledge or
suspicion of abuse or neglect may be based on an employee’s direct knowledge or observation or may be
based on a report of such from a student, parent or third party. Reports shall be made regardless of
whether that abuse or neglect occurred in the student’s home, in the school or in some other setting. Re-
porting the alleged abuse to your administrator, nurse or guidance counselor does not take care of the
employee’s personal responsibility to report abuse/neglect to Franklin County Children Services or the
Columbus Police Department. The employee could face legal charges and disciplinary action if the al-
leged abuse/neglect is reported only to a member of the school staff.

Please take the time during a staff meeting to distribute and explain the procedures below:
1. All school employees are required under Ohio law to report any known or suspected child

abuse.

2. Any employee who fails to report or cause a report to be made is subject to discipline and
criminal prosecution.

3. A school employee must make a verbal report in person or by telephone of any allegations
of abuse or neglect to Franklin County Children Services (229-7000) or the Columbus Po-
lice Department (911 or 645-4545).

4. Inform your principal or immediate supervisor of the allegations.
5. If an administrator tells you not to make the report, call CEA at 253-4731.
6. You should keep CEA and your administrator apprised of any developments.

If you know of, hear of or suspect abuse/neglect of a child, you must report it to

Children Services or to the police.




Weingarten Rights

Steps to take if you are called to your administrator’s office

What do you do if you are asked to attend a meeting with your principal or supervisor for an un-
specified reason?

1. Ask the principal/supervisor to clarify the reason for the meeting.

2. Remember that you are entitled to CEA representation. Administrators are not obligated to tell
you this; but, if you request representation, the administrator must arrange the meeting at a time
when your representative can be in attendance (within five school days).

The following is an example of what you should say:

If this discussion could in any way lead to my being disciplined or terminated or affect
my personal working conditions, I respectfully request that my CEA representative be
present at this meeting. Until my representative arrives, I choose not to participate in
this discussion.

We suggest representation any time the purpose of the meeting is one of the following:

Any type of disciplinary action

Investigation meeting

Reprimand

Infraction of a work rule or board policy

Questions concerning request or use of any leave (personal, sick)
Allegations of abuse

Parental, student or community complaint

Protect your rights. Call CEA at 253-4731.
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Certification/Licensure Renewal

If you are in the final year of your current teaching certificate or license, please be advised that course-
work/professional development requirements for renewal/transition must be completed by February 1
of the year the certificate or license expires.

The Local Professional Development Committee (LPDC) will verify completion of professional devel-
opment requirements in accordance with the February 1 deadline. Applicants must complete the license
renewal/transition form and submit it to the LPDC Office at Northgate.

In October, Human Resources will email renewal information to all educators who have a certificate or
license expiring at the end of the school year. This will include instructions on how to download and
complete the application, where to send the completed application and other relevant details.

Application forms are sent out to schools by the CCS Human Resources Department in October the
year before the license expires. Instructions will be included in the packet.

Renewal requirements are as follows:

® Holders of eight-year certificates issued on or before July 1, 2006, must complete six (6) semes-
ter hours or nine (9) quarter hours or 18 CEUs or combination thereof after the issue date of
their certificates and after having an Individual Professional Development Plan (IPDP) ap-
proved by the LPDC.

® Holders of five-year licenses must complete six (6) semester hours or nine (9) quarter hours or
18 CEUs or combination thereof after the issue date of their licenses and after having an IPDP
approved by the LPDC.

® Holders of four-year resident educator licenses must complete a four-year program of sup-
port, including mentoring and completion of the resident educator requirements. In Columbus
City Schools, these requirements are fulfilled through the PAR Program. In addition, resident
educators must successfully complete a summative assessment to transition to a Five-Year Profes-
sional License.

® Holders of lapsed certificates/licenses must contact Human Resources to determine the re-
quirements for reinstatement.

To create and submit an IPDP for review, go to www.columbus.k12.oh.us/staffdev and click on the
LPDC link. Download and follow the guide entitled, “Creating an IPDP”

When you renew your certificate/license, you must update your IPDP before taking classes.
Otherwise, the CEUs or semester hours will not count toward renewal.
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Resident Educator Program

Ohio House Bill 1, passed in July 2009, mandated a new licensure system for teachers in Ohio that in-
cluded a Resident Educator license effective January 2011.

A four-year Resident Educator program of support and mentoring for new teachers will provide Ohio
educators just entering the profession with quality mentoring and guidance essential for a long and
flourishing career. Successful completion of the residency program will be required to qualify for a five-
year professional educator license.

The Resident Educator Program is a four-year program of formative assessment culminating in the com-
pletion of a state-wide summative assessment. The Resident Educator is assigned a mentor and is given
the opportunity to practice and embrace the instructional daily processes performed by effective teach-
ers—Assess, Plan, Teach and Revise—through the lens of continuous reflection. Resident Educators are
provided support from the Peer Assistance and Review Program.



National Board for
Professional Teaching Standards

Columbus City Schools (CCS) has more than 120 individuals who are National Board Certified Teach-
ers (NBCT). Teachers who wish to become NBCTs are supported by the Columbus Education Associ-
ation and the district.

Teachers who earn the NBCT receive a $1,500 stipend annually that is guaranteed in the CEA Master
Agreement, Section 909.01. NBCTs are responsible for providing two staff development presentations.
The LPDC and the Administration is responsible for coordinating the delivery of the presentations.

Two days of Professional Leave are provided for those aspiring to be NBCTs to work on their portfolio
or prepare for assessment. Candidates can also receive, through OSU, graduate non-degree credit.
CCS/OSU outreach offers four National Board courses for graduate non-degree credit. Six quarter
hours of credit, three spring quarter and three summer quarter, are provided for completing the National
Board process and attending the monthly support meetings.

Candidates can also receive CEUs. Completion of the National Board Certification Portfolio and As-
sessment Center activities qualifies candidates for 36 CEUs. Candidates must have an approved IPDP
on file with the LPDC prior to engaging in the National Board Certification process for CEUs to be
awarded. Candidates cannot receive both CEUs and Ohio State University credits.

For more information, go to the CCS website, click on Szaff, click on Departments, click on Curriculum
and Staff Development and find the tab for National Board.

If you have questions, call Mickie Sebenoler at Northgate Center (365-5039), or email her at
msebenoler@columbus.k12.0h.us.
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CEA Dues Structure
2013-2014

Total Full-Time DUES ...ttt e e e e e $869.00
Total Half-Time DUES .ottt e e e e e 490.00
Total Quarter-Time Dues ........ovvuiiiiiii 300.25
Total TULOr DUES . .o ie et e e e e 490.50
Total Agency Fee Payer Full-Time Assessment ............ooooiiiiiiiiiiiiiiiiiinn... 859.00
Total Agency Fee Payer Half-Time/Tutor Assessment .............coouuiiiiniiiinneeinn... 480.00
Total Agency Fee Payer Quarter-Time ASSESSMENT ...ttt ettt 290.25
Full-Time Dues

NE A DUCS oot e $182.00
O A DS vttt e 431.00
UniServ Assessment (OFEA) ..ottt ettt 77.00
Capital District Dues . .....oouuii e 25.00
CE A DUES vttt e e 144.00
Scholarship Assessment (CEA) . ..oouiiiiit e 10.00
Total .. $869.00
Half-Time/Tutor Dues

NE A DUES oottt ittt et e e e e $102.00
O A DS ittt e e e 216.00
UniServ Assessment (OEA) .. .ouiuiiiii ettt 77.00
Capital District Dues ......ooouii 12.50
CE A DS vttt e e e 72.00
Scholarship Assessment (CEA) ...ttt et 10.00
Total .o $490.00
Quarter-Time/Part-Time Dues

NE A DS vttt e e e e e e $63.00
O A DUES vttt e e 108.00
UniServ Assessment (OFEA) ..ottt e et ettt 77.00
Capital District Dues ..o 6.25
CE A DS ittt e e 36.00
Scholarship Assessment (CEA) ... ..ttt et e 10.00
Total .. $300.25
Agency Fee Payer Assessments

INE A DS .« vttt e e e e e e $182.00
OF A DU oottt it e e e e e e 431.00
UniServ Assessment (OEA) .. .ouiuiiiit ettt e ettt 77.00
Capital District Dues ..ot 25.00
CE A DUES oottt ettt e e e e e e 144.00
Scholarship Assessment (CEA) ... ..ottt e 0.00
Total ..o $859.00
Total Agency Fee Half-Time .....oooouiiiiii i e $479.50
Total Agency Fee Quarter-Time .........oooiiiiiiiiii i $290.25
Comprehensive Legal Services Plan ........... .. .. .. .. . i $500.00
Deductible .. ... 110.00
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CEA Dues Structure

Code

CEA Payroll Deduction Codes

Description
Full-time member of the bargaining unit (except tutors)

Full-time member of the bargaining unit (except tutors) with Comprehen-
sive Legal Services

Half-time member of the bargaining unit (except tutors)

Fair share fee payer who is a full-time member of the bargaining unit (ex-
cept tutors)

Half-time with Comprehensive Legal Services

Initial code for newly-hired teachers, tutors and part-time hourly employees
Tutor member of the bargaining unit

Fair share fee payer who is a tutor member of the bargaining unit

Part-time hourly half-time member of the bargaining unit

Part-time hourly half-time fair share fee payer

Part-time hourly 13-14 hours

Part-time hourly 13-14 hours fair share fee payer




CEA Dues Structure
Plan A ¢« 2013-2014

CEA OEA NEA District
CEA-A ...l $ 8.11 $26.74 $ 9.58 $1.32
CEA-B ...l 34.42 26.74 9.58 1.32
CEA-C ...l 4.32 15.42 5.39 .66
CEA-D* ... 12.00 41.33 15.17 2.08

CEA-F (code for first-year teachers, tutors and part-time hourly employees)

CEA-G..........ooiil 4.32 15.42 5.39 .66
CEA-H*................... 6.00 24.42 8.54 1.04
CEA-T ..ol 4.32 15.42 5.39 .66
CEA-J* .o 6.00 24.42 8.54 1.04
CEA-L .............oo.. 2.42 9.74 3.32 33
CEA-M* ... 3.00 15.42 5.25 52

The combinations of authorized dues will produce the following deductions per pay period:

CE A A $45.74
CE A B o e e 72.05
CE A-C o e 25.79
CE A e 71.58*
CEA-F (code for first-year teachers, tutors and part-time hourly employees)

CE A-G o 25.79
CEA-H o e 40.00*
CE AL o e e 25.79
CEAT et 40.00*
CE AL o e 15.80
CE A e 24.19*

*Fair-share fees are deducted in 12 equal installments beginning with the 10th paycheck.
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CEA Dues Structure
Plan B « 2013-2014

CEA OEA NEA District
CEA-A ...l $ 6.42 $21.17 $ 7.58 $1.04
CEA-B ...l 27.25 21.17 7.58 1.04
CEA-C ... 3.42 12.21 427 52
CEA-D* ... 8.47 29.88 10.71 1.47
CEA-E ...l 24.25 12.21 427 S2

CEA-F (code for first-year teachers, tutors and part-time hourly employees)
CEA-G ...l 3.42 12.21 427 52

CEA-H* ...l 424 17.24 6.03 74

The combinations of authorized dues will produce the following deductions per pay period:

CEA- A $36.21
CE A B 57.04
CEA-C (Stretch Pay) .. oeevne it 20.42
CEA-D o 50.53*
CE A-E o 41.25
CEA-F (code for first-year teachers, tutors and part-time hourly employees)

CEA-G (stretch pay) .. ooounei et 20.42
CEA-H o 28.24*

*Fair-share fees are deducted in 17 equal installments beginning with the 10th paycheck.
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Teachers for Better Schools

The members of the Columbus Education Association (CEA) are deeply invested in the success of each
of our students. In order to affect positive political change that will improve the future for Columbus
students, teachers and our school community, CEA established Teachers for Better Schools (TBS).
CEA does not use dues money to promote individual candidates.

TBS is the political action committee of CEA. It raises money for local and state pro-public education
candidates who recognize that we are deeply committed to the success of every child. TBS supports
elected officials who put our students at the center of education reform.

To join TBS, download a membership form from the CEA website at http://bit.ly/SivpK7. Completed
forms should be sent to the CEA office.

If you would like to become more politically active, contact Karen Andermills, CEA’s Legislative Coor-

dinator, at (614) 361-3243, or email her at kandermills@ceaohio.org.



Teachers for Better Schools

The members of the Columbus Education Association (CEA) are deeply invested in the success of each of our students.

In order to affect positive political change that will improve the
future for Columbus students, teachers and our school com- ”~
munity, CEA established Teachers for Better Schools (TBS).

Columbus Education Association

TBS is the political action committee of CEA. It raises money for local and state pro-public ed-
ucation candidates who recognize that we are deeply committed to the success of every child.
TBS supports elected officials who put our students at the center of education reform. CEA does
not use 4y dues money to promote individual candidates.

Help show our political clout by joining TBS.

Donor Levels

CEA President’s Club ......cccovevucvunecnne. $10 per pay
CEA Vice President’s Club................. $5 per pay
CEA Governor’s Club .......ccoccvecunecnnne. $3 per pay
CEA Representative’s Club................ $1 per pay

If you prefer to give by check, make it payable to Teachers for Better Schools.
TBS cannot accept cash contributions.

Columbus City Schools

Authorization for Payroll Deduction for Political Contributions

Employee Full Name

Print as it appears on your pay statement

Employee Full Address

Print Address City ST ZIP
Employee ID No. Personal Email Address
Found on pay statement Print non-CCS email address
School or Department
Check one only:
W CEA President’sClub...................... $10 per pay

FOR SECURITY PURPOSES

U CEA Vice Presidents Club ................. $5 per pay .
, Place in sealed envelope
U CEA Governor’s Club ..................... $3 per pay .
- _ and use school mail to
L0 CEA Representative’s Club ................. $1 per pay (min.) return this form to CEA.
U Otheramount ..., $ per pay
Signature Date

Teachers for Better Schools (TBS) collects contributions from Association members and uses those contributions to help elect pro-education
candidates to state and local political offices. A member may refuse to make any contributions. This will not affect his or her membership sta-
tus, rights or benefits in CEA, OEA, NEA or any of his or her affiliates. Similarly, making a contribution will not affect membership rights, bene-
fits or status. Contributions to TBS are voluntary and are not a condition of employment or membership in CEA, OEA, NEA or any of their
affiliates; employees and members have the right to refuse to contribute without suffering reprisals. Contributions are not deductible as chari-
table contributions for federal income tax purposes.

REVAVIAEN 08/14/2012 TBS Membership Form
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Communications

The strength of any organization is in its ability to communicate. CEA is proud of
its publications and owes much of its success to the willingness of the faculty repre-
sentatives to disseminate important information.

The CEA Voice

The Voice is the backbone of CEA’s publications. The history of our organization and the school district
can be found in 7he Voice. It is primarily written by the CEA President with input from staff members
and teachers. You receive The Voice every Monday. It contains the latest news and announcements con-
cerning Columbus teachers. Zbe Voice is printed by CEA and is available electronically on the CEA web-
site. You can request to be added to the mailinglist by contacting Bob Hern at bhern@ceaohio.org.

FR Memos & Member Alerts

FR memos and member alerts are sent electronically and used to report important information to FRs
and to members. These communications are sent to convey when meetings are going to be held, to
gather input from members and when messages need to be sent quickly.

The CEA Blog (blog.ceaohio.org)
The CEA Blog provides CEA members, public education advocates and others an opportunity to ex-
press opinions regarding public education and labor issues.

The CEA Facebook Page (facebook.com/ColumbusEA)

The Columbus Education Association has the distinction of being the largest and most engaged Face-
book page of any NEA local teachers union. Breaking news, photos, videos and lively member discus-
sions are all taking place after work hours on this engaging social media site.

CEA on Twitter (twitter.com/ColumbusEA)
CEA’s Twitter account keeps members, public education advocates and others informed of breaking
news and events that pertain directly to public education and labor issues.

CEAmobile (bit.ly/ceamobile)

CEA was the first local teachers union in the country to have its own mobile web app—CEAmobile.
This groundbreaking use of iPod, iPhone or Android smartphone technology empowers CEA members
with full access to the CEA Master Agreement, answers to FAQs, contact information for legislators and
additional services.

The CEA YouTube Channel (youtube.com/ceaohio)

The CEA YouTube Channel features exclusive footage of CEA members in action. Whether it’s protect-
ing their profession, fighting unjust legislation or engaging in professional development to improve stu-
dent achievement, you'll find it here.
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Communications

The CEA Flickr Page (flickr.com/ColumbusEA)

CEA’s Flickr Page captures Association events that take place during the school year outside of work
hours and contains thousands of photographs of our members. From demonstrations at the Statehouse
to member events like the New Teacher Luncheon, Fall Fling or CEA’s Annual Awards & Retirement
Banquet, chances are you will find yourself on Flickr.

The CEA Text-Messaging Service

Members who choose to opt in to the CEA Text Messaging service will receive occasional text messages
from CEA about urgent and important information. To add your cell phone number to the list, please

call the CEA office at 253-4731.

CEA Master Agreement

The contract is to the FR as the curriculum guides are to the classroom teacher. A contract book is pro-
vided to every member. Read it and be knowledgable about its contents. FRs should keep any extra
copies they might have for new teachers and also for reference purposes. The contrct can be found on

the CEA website and the CEAmobile app.

Membership Handbook

The CEA Membership Handbook contains the CEA Constitution and Bylaws. The handbook contains
valuable information about services and benefits for members. Go to the CEA website or to the
CEAmobile app to view it.

Faculty Representative Notebook
The Faculty Representative Notebook is a guide for faculty representatives. The notebook is on the CEA
website and the CEAmobile app. It contains all the information you need to be an effective FR.

The CEA website (www.ceaohio.org)

The Columbus Education Association was one of the first NEA locals to harness the power of the Inter-
net to diseminate key information to its members. Many valuable pieces of information can be obtained
by surfing to our site. You can read Zhe CEA Voice, which is available online several days earlier than the
print version.
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Lost Materials Instructions

Person(s) eligible:
O Current CEA member(s)

Items that will be replaced:
O A teacher’s personal classroom materials/equipment lost from the worksite

Losses that will be covered:
O Losses due to fire
0 Losses due to natural disaster
0O Losses due to vandalism
O Losses due to a known theft which is reported to the police

Losses that are not covered:
O Loss of money, personal property (i.c., credit cards, jewelry, cell phones)
O Loss of school-owned materials (i.e., PTA, school club)

Requirements of a loss claim:
O Submission of the application within 60 days of the loss
O Itemization of each lost material, including purchase date and sales receipts of said
item(s), if available

Exclusions and limits to losses:
O Personal losses covered by school, Workers’ Compensation or Professional Liability in-
surance coverages
O Personal losses covered by the member’s insurance will be covered to the limit of their
deductible or $100, whichever is less
O For uninsured losses, maximum amount collectible is $100 per person per school year

Approval of loss payments
0 The CEA Board of Governors



Lost Materials Application

(for loss of personal classroom materials/equipment)

1. Name

2. Building/unit

3. Home phone Mobile phone

4, Are you currently a CEA member? U yes U no

5. Was the loss your own personal classroom materials/equipment and not school-owned
property? U yes U no

Did the loss occur on school property? U yes U no

6. Loss was due to: (Circle the letter of appropriate response.)
A. Fire
B. Natural disaster
C. Vandalism
D. Known theft reported to the police

Attach a copy of the police report or give the police report number:

#

7. Canyour loss be covered by your school, Workers’ Compensation, your professional liability

policy or your insurance?
(Note: Personal losses covered by your own insurance company will be covered to the limit of
the deductible or $100, whichever is less.)

8. Date of loss (Submission of claim must be within 60 days of the loss.)
9. Describe the personal classroom materials/equipment lost and give the approximate cost of
each:

10. Date of purchase of item(s):

(attach sales receipts, if available)

Note: The maximum amount you can collect is $100 per school year.

Signature: Date:

Mail completed application to the CEA office or fax it to (614) 253-0465.

CEA Lost Materials Form 10/25/11
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Charities and Community Outreach

To be successful in collecting funds for the charities and organizations supported
by CEA, FRs must be able to communicate the attributes that make them worth-
while.

United Way of Central Ohio has set nine ambitious but attainable ten-year Bold Goals for advancing
the common good and bringing our community together to achieve them. The Bold Goals focus on the
interconnected areas of Education, Income, Health and Home. When they are achieved in 2020, more
people in central Ohio will reach their full potential by having a quality education that leads to a pro-
ductive career, enough income to support a family through retirement, good health and a safe place to
live. Supporting United Way helps our students, their families and the communities in which we teach.

I Know I Can is a program designed to encourage all CCS students to consider post-secondary educa-
tion. The program provides financial-aid advice and last-dollar assistance so that no academically quali-
fied graduate is denied an opportunity for higher education due to lack of information or funding. The
dividends from this investment will be evident in the classroom long before the children are ready for

college.

The United Negro College Fund (UNCF) helps enable more than 60,000 students each year to attend
college. UNCEF lives up to the ideal expressed in their universally-recognized motto, “A mind is a terri-
ble thing to waste.” Though set up to address funding inequities in education resources for African
Americans, the UNCF-administered scholarships are open to all ethnicities.

Operation Feed is strongly supported by CEA. Being hungry in America is something that teachers be-
lieve should never happen. By organizing students in an Operation Feed drive, teachers can illustrate the
importance of being involved in community projects to prevent such situations.

Reach Out and Read Community Book Drive is held in conjunction with Nationwide Children’s
Hospital. Teachers donate new books that will be distributed through the Nationwide Children’s Hospi-
tal Close-to-Home Centers. Putting books into the hands of children promotes literacy in our commu-
nity. CEA is a proud participant and sponsor of this event.

Making Strides Against Breast Cancer is the American Cancer Society’s (ACS) premier event to raise
awareness and funds to fight breast cancer. ACS saves lives every day by increasing awareness of essential
carly screenings and wellness strategies, helping people get well both physically and mentally and sup-
porting research that develops new treatments and continually searching for cures for breast cancer.
CEA is a proud participant and flagship sponsor of this event.

Notwithstanding the value of each of these programs, CEA believes that support of this package of pro-
grams provides teachers in Columbus with enormous credibility. At the polls, such credibility can trans-
late into support for Association postions on various educational issues, including school levies and
contracts.
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Sick Leave Bank

The Sick Leave Bank was negotiated to provide CEA members with an extension of ten days sick leave
coverage. All full-time teachers wanting to be members of the Sick Leave Bank must make a one-time
donation of two days during the annual open enrollment period (Sept. 1-30). If you do not donate days
to the Sick Leave Bank during the open enrollment period in September, you will not be eligible to
withdraw days. All hourly employees wanting to be members of the Sick Leave Bank must donate the
equivalent number of approved daily working hours. Though these days will be deducted from your sick
leave accrual, they will not be counted against you as actual sick leave days.

The following contractural guidelines apply to the Sick Leave Bank:

®  Ifyou retire or leave the district, you will receive your two days back providing you do not owe
any sick leave days.

" Ifyou leave the district owing the bank days, you must reimburse the district for the remaining
amount due which may be deducted from your final paycheck.

® If participation drops below ten percent of the eligible employees, the Sick Leave Bank will
cease to exist. Any days deposited to the Sick Leave Bank will be repaid to the participating em-
ployees unless the balance is less than one day per employee. If it is less than one day, the bal-
ance will be given to the Catastrophic Sick Leave Bank.

®  The Sick Leave Bank form can be found on the Columbus City Schools Intranet. For more in-
formation, call the CCS Payroll Department at 365-6400.

A Joint CEA/CCS Sick Leave Committee approves the disbursement of sick leave from the Sick Leave
Bank.
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Catastrophic Sick Leave Donations

A member of the bargaining unit who has exhausted all accumulated paid leave as a result of a cata-
strophic illness or injury of a temporary nature may be granted additional sick leave days through the
donation of accumulated unused sick leave by other bargaining unit members who volunteer to give
days. The term “catastrophic illness or injury” shall include only those illnesses or injuries which are
calamitous in nature, constituting a great misfortune. Examples of a catastrophic diagnosis include, but
are not limited to, the following:
®  Accident resulting in multiple fractures or amputation of a limb
AIDS
ALS (amyotrophic lateral sclerosis)
Cancer
Cerebral palsy, muscular dystrophy
Condition causing paralysis
Hemophilia
Mental illness (requiring hospitalization)
Rare disease
Severe burn involving over 20 percent of the body
Severe head injury requiring hospitalization
Spinal cord injury
Stroke or cerebrovascular accident

Cardiovascular procedure

The Catastrophic Sick Leave Committee is a joint committee consisting members from CEA and the
administration. A request for catastrophic illness/injury sick leave donations needs a two-thirds (2/3)
vote of the entire committee. Applications for catastrophic illness/injury sick leave donations must be
jointly submitted to the Director of Human Resources Administration. Applications will include, but
not be limited to, the following information:

1. Nature of illness/injury
Physician’s statement as to the condition and the need for sick leave
Projected date of return to duty
Explanation of previous sick leave usage

AN

Any other pertinent information that applicant can submit to the committee for its
consideration

The person requesting Catastrophic Leave shall be informed of the committee’s decision in writing
within three (3) days of the meeting. The decision of the committee shall be final. The bargaining unit
will assume the responsibility for solicitation of donations for approved bargaining unit members, sub-
ject to procedures established by the joint committee. Bargaining unit members may donate any amount
of their unused sick leave to the affected member. A maximum of 45 days may be granted to the appli-
cant. If additional sick leave donations beyond the 45 days maximum is needed, the bargaining unit
member must reapply for consideration by the committee. One renewal will be considered by the com-
mittee.

To donate days, fill out the CCS Report of Employee Absence form, write the number of days donated,
check “Other;” check “SL Donation.” On the “comment line;” write “Catastrophic Sick Leave donation”

«

for ” (write name); or, you can simply donate to the bank for anyone’s use. Sign and date

the form. Send the completed form to the Payroll Office at CEC.



Joint Committees

Curriculum Quality Control Council (CQCC)

The Curriculum Quality Control Council reviews curriculum development in the Columbus City
Schools. The CQCC is comprised of administrators, teachers, principals and community representa-
tives. It provides quality control and ensures the inclusion of all state standards in CCS curriculum and
programs. Schools interested in adding new courses or programs need to apply through this committee.

Forms and procedures are available through the CCS website.

Local Professional Development Committee (LPDC)

The Local Professional Development Committee (LPDC) is a joint CCS/CEA committee and is sub-
ject to the Ohio Revised Code. Its main responsibilities are as follows:
" Develop LPDC’s standards and policies
Suggest development of Individual Professional Development Plans (IPDPs)
Review and approve IPDPs
Approve CEU applications for both CCS and non-district providers

Approve individual professional development activities for CEU credit

Authorize certificate and license renewals

All teachers who do not hold a Permanent Teaching Certificate must maintain an IPDP. Information
about LPDC procedures and forms is located on the CCS website.

PAR Panel

The Peer Assistance and Review (PAR) Program is governed by the PAR Panel. It is composed of four
teachers appointed by the Columbus Education Association President and three administrators ap-
pointed by the Superintendent of Columbus City Schools. The PAR Panel manages and establishes all
operational procedures and develops all forms and documents related to the PAR Program.

Features of the PAR Panel
®  Administers the PAR Program
Consists of seven members: four teachers and three administrators
Selects PAR Consulting Teachers
Meets with PAR Consulting Teachers periodically to receive reports
Evaluates requests for intervention
Makes employment recommendations based on PAR Consulting Teachers’ reports
Opversees training of PAR Consulting Teachers
Alternates position of chairperson yearly between administration and CEA
Evaluates the PAR Consulting Teachers
Determines policies and procedures that govern the program

Contact CEA President Rhonda Johnson with questions regarding the PAR Program.
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Reform Panel

The Reform Panel is a joint CCS/CEA committee that facilitates the implementation
of the following:
® Initiatives directed at the improvement of teaching and learning in the district
® Requests from the Association Building Council (ABC) for variances from contract or Board
policies and/or instructional and curricular recommendations that may be made by committees

created by the Reform Panel

Requests to the Reform Panel require the following:
® A secret ballot vote of the faculty
® The support of at least two-thirds (2/3) of the teaching staff
® Verification of the vote by the Senior Faculty Representative

Contact Joyce Hackett at 365-5010 or email her at jhackett@columbus.k12.0h.us to obtain a Reform
Panel Variance Request form or to request further information.



Maps

Rev.9/12/13




Rev.9/12/13

Directions

To Juvenile Court

To OEA, STRS and CEC

Franklin County
Juvenile Court & Court Complex

Parking Garage

OEA STRS
5th St. 6th St.
Annex Annex

CEC

Juvenile Court and Parking Garage

The Intake Desk is on the ground level on the
corner of E. Mound and S. Front (373 S. Front
Street). This is where you file charges and attend
preliminary hearings, as well as informal confer-
ences.

The Court Complex

The NE corner of E. Mound and S. High Streets
is the Franklin County Courthouse (373 S. High
Street, Sth Floor) and the SE corner is the Mu-
nicipal Courthouse (375 S. High Street).

Trials are held here. To find the juvenile court-
rooms, park at Building #1 and use the walkway
over Front Street to 375 S. High Street. Find the
airport-style security gate by the elevators and

proceed to the Sth floor.

The above map is provided for teachers who in-
tend to drive themselves to file charges against
a student. If you would like a CEA representa-
tive to take you, call CEA at 253-4731 to make

ar rangements.

Ohio Education Association (OEA)

225 E. Broad Street, Columbus, OH 43215
This is also where the OEA attorneys have their
offices.

State Teacher’s Retirement System

275 E. Broad Street, Columbus, OH 43215
STRS is where you would go if you were plan-
ning to retire or needed information about your
retirement benefits.

Fifth Street Annex

74 S. Fifth Street, Columbus, OH 43215
This is were the Board’s Communications &
Public Information Offices.

Columbus Education Center (CEC)

270 E. State Street, Columbus, OH 43215
This building houses the main administration of-
fices. The offices of the Superintendent, as well as
Human Resources, Treasurer, Employee Rela-
tions and Business and Operations are found
here. Board meetings are held on the lower level.

Sixth Street Annex
61 S. Sixth Street, Columbus, OH 43215
This building houses the offices of Pupil Person-

nel and Health Services.
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Directions

Columbus Education Association
929 E. Broad Street
(614) 253-4731

Use your smartphone to see a
more detailed map of this location.

The CEA Office

The Columbus Education Association office is located at 929 E. Broad Street, Columbus, OH 43205.
We are the second building east of 18th Avenue on the south side of East Broad Street. After 4 p.m.,
parking is not permitted in front of the building. You may park in the lot in back of the building. The
entry is marked by a maroon-colored awning on the east side of the building.

Use your smartphone to see a
more detailed map of this location.

Columbus Downtown HS
364 S. Fourth Street
(614) 365-2283

Columbus Downtown High School

The Columbus Downtown HS (364 S. Fourth Street) is located at the corner of Fourth Street and
Mound Street. Parking is on the south side of the building. Legislative Assembly meetings are generally
held in the commons.
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The Abridged Version of the
CEA Master Agreement

Please read the statement below before reading and/or referencing this document:

This document represents CEA’s attempt to make the CEA Master Agreement more user-friendly
by explaining and elaborating on frequently-used sections in easier-to-understand language. This
document does not replace the CEA Master Agreement, which is a legally-binding contract.

This document should never be referenced or cited on a grievance
form or in any proceedings related to the grievance process.

Chapter 100
The first chapter of the Master Agreement outlines the rights and responsibilities of the School Board,
the Superintendent and the CEA.

The CEA has won the following rights:
®  The CEA is the only union that can negotiate contracts for Columbus teachers, accompany a
teacher(s) in a disciplinary hearing or represent a teacher(s) during the grievance process.
®  The CEA has the right to be informed of any significant changes in the district that affect teachers
before the changes are made.
®  Representatives of the CEA will meet with the Superintendent and other administrators once a
month.
®  The CEA must approve all new administrative forms for teachers and all changes to existing ad-
ministrative forms for teachers.
®  The CEA president (and others sent by the CEA president) may visit schools. CEA must tell the
principal they are in the building and use common sense in not disrupting the school day.
®  The Board must make payroll deductions for CEA dues and fees. The Board is prohibited from
making payroll deductions for any other union or organization representing teachers.
®  Teachers can have other payroll deductions including deductions for:
+ Credit unions
+ TBS
* UNCF
+ OTTA
* United Way
* Annuities
* Flexible spending accounts
* Government savings bonds
®  There must be a CEA bulletin board in each school. This bulletin board must be in the general area
of the teachers’ mailboxes. This bulletin board should be clearly identified as “The CEA Bulletin
Board” with the name of the CEA Representative responsible for the bulletin board clearly visible.
All items related to CEA business can be posted on this bulletin board, except political and cam-
paign materials. The only exception to this rule is that you can post campaign materials for CEA in-
ternal elections.
®  CEA FRsand Governors may use school equipment for CEA meetings, etc. with permission of the
principal.
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®  FRsand Governors can work on CEA business in their buildings before and after the student
school day. They may also leave the building at the end of the student day to attend CEA meetings
and work on legitimate CEA business, as long as they tell their principals where they are going, and
it does not interfere with school duties and responsibilities.

" To compensate the Senior FRs in each elementary, middle and high school for the time they spend
on CEA business, they will not be assigned duties during their duty periods.

The CEA has agreed to accept the following responsibilities:

®  The CEA must represent all teachers, even it they are not members of the CEA.

®  Columbus teachers cannot strike or in any way participate in a work stoppage until after the Master
Agreement has expired.

®  The CEA must distribute and collect the payroll deduction forms for charitable deductions, specifi-
cally United Negro College Fund and United Way.

Articles 110 and 111: Grievance Procedure and Arbitration

Article 110, Grievance Procedure, is a very important article in Chapter 100. There are many technicali-
ties and timelines that must be met when filing a grievance. Be sure to call the CEA office for guidance
in filing a formal grievance.

Teachers may file a grievance only when they believe their principal or supervisor has violated the Master
Agreement. Disagreeing with the principal is not a sufhicient reason to file a grievance. A teacher must be
able to cite a specific section of the Master Agreement that has been violated to file a grievance. Other
ways to address types of disagreements that do not directly violate language in the Master Agreement in-
clude ABC meetings or conferences with the principals.

Following is a brief outline of the steps in the grievance process:

Informal Step

Teachers should always try to resolve problems with their principals and supervisors before filing a
formal grievance. Talk to your principal about your concern and point out the section of the Mas-
ter Agreement you believe has been violated. You can only grieve the actions of an administrator,
not the actions of other teachers. The best way to resolve a problem is at the building or program
level; however, if the violation is not resolved to your satisfaction, proceed to Step 1. Remember,
the time clock on the violation starts ticking when the violation occurs. You have only ten (10)
school days after the violation to file the formal grievance at Step 1.

Step 1

Within ten (10) days of the violation, fill out a grievance form with the assistance of a CEA staff
consultant and give it to the building principal or program supervisor. If several teachers are sub-
mitting the grievance, all teachers should be named on the grievance form.

The principal or program supervisor must schedule a Step 1 grievance meeting within the next four
(4) school days. A CEA representative may attend this Step 1 grievance meeting, even if the
teacher filing the grievance does not request or want the representative present. Outcomes of griev-
ances can affect every teacher in the district. The CEA has a right to be present at all grievance
meetings and hearings to protect all teachers at all times.

The principal Or program supervisor must give the grievant a response, written on the grievance
form, within four (4) school days after the grievance meeting. If you are satisfied with this response,
stop here; if not, proceed to Step 2.
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Step 2

Indicate on the grievance form that you are not satisfied with the Step 1 response and return it to
the principal or program supervisor within four (4) school days. The principal will then have two
(2) school days to send the grievance to the superintendent.

The central office administrator who handles grievances for the superintendent will schedule a Step
2 hearing within ten (10) school days. Both the teacher, as the grievant, and the CEA will receive
notice of this hearing. Again, CEA may attend, even if the grievant does not make such a request.

The superintendent or the administrator who conducts the Step 2 hearing will give you a decision,
in writing and on the grievance form, within five (5) school days. If the teacher and CEA are both
satisfied with this response, the process ends here. If the teacher is not satisfied, proceed to seek ar-
bitration of the grievance. The Association can file a grievance on behalf of an individual or a group
of teachers.

It is important to note that if CEA believes the contract has been violated, it may file a grievance
without consent of the teachers involved.

Arbitration

The CEA makes the final decision about whether or not a grievance will go to arbitration. Once an
arbitration hearing is held and an arbitrator gives a decision, that decision is binding on all teachers
and administrators in the district. Therefore, CEA must weigh the possible benefits of winningan
arbitration hearing against the possible harm of losing an arbitration hearing.

If a teacher’s grievance gets to this step and is being considered for arbitration, CEA staft will work
closely with the teacher involved keeping the teacher informed of the status of the grievance.

Article 112: Agency Fee
Columbus teachers have two options regarding affiliation with the CEA:

Option 1: Enroll and become a CEA member. CEA members fully participate in all elections and
activities of the CEA. Dues are determined annually and deducted from the paycheck according to
the payroll deduction schedule.

Option 2: Decide not to become a member of CEA. Teachers who do not join the CEA will pay
an agency fee deducted from their paychecks according to the payroll deduction schedule. They
will be entitled to CEA representation at grievance and disciplinary hearings; however, they may
not hold office or vote in CEA internal elections. There is a rebate procedure, required by law,
through which some portion of the agency fee may be refunded.

Chapter 200

This chapter deals primarily with the day-to-day operation of a school.

(201) Academic Freedom: Teachers are guaranteed academic freedom in their classrooms and the right
to support political causes outside their classrooms in their roles as teachers. However, the concept of ac-
ademic freedom has become complicated by state and federal curriculum and testing requirements. Ad-
ditionally, the Board and administration have the right to direct certain aspects of what occurs in a
classroom. The CEA examines each case about possible infringement of academic freedom on an indi-
vidual basis. It is clear that an administrator who changes a student's grade must notify the teacher who
gave the grade. If the grade is the final grade for the course, the administrator must also initial and date
the change.

(202) Association Building Council (ABC): ABCs are key elements in the Board's (Administration)
and CEA's attempts to work collaboratively on an increasing number of issues related to increasing stu-



dent academic achievement and improving the operation of the school system.

®  The ABC makes PAR referrals for experienced teachers in need of assistance in fulfilling their pro-
fessional responsibilities. A flow chart delineating the PAR referral process and the necessary forms
is included in the CEA Faculty Representative Notebook.

®  One elected ABC member, along with the Senior Faculty Representative, serves on the building-
level interview/section panel for selecting teachers for the school.

®  Elected ABC members and the Senior Faculty Representative automatically serve on the shared de-
cision-making cabinet, if the school has one. This group may request variances from the Reform
Panel.

®  The ABC advises the principal in matters such as lunch schedules for elementary schools, expendi-
tures of profits from vending machines and other school fundraisers, as well as discipline proce-
dures.

There are rules about forming an ABC.

®  The ABC must be organized within the first month of school. The Senior Faculty Representative
should take the initiative to get the ABC established, but any teacher can step forward and get the
ball rolling.

®  The ABC in small schools (not more than thirty (30) teachers) consists of:

0 The senior faculty representative

0 Two teachers elected by secret ballot of the teachers and

0 Two teachers appointed by the principal

" The ABC in larger schools (more than thirty (30) teachers) can be larger, if either the Senior Fac-
ulty Representative or the principal so desires. For every additional twenty (20) teachers, there may
be one (1) elected and one (1) appointed teacher added to the ABC.

®  ABC operating procedures:

O Elect a chairperson at the first ABC meeting.

0 The chairperson, in consultation with the principal, prepares the agenda prior to each meet-
ing.

O The chairperson keeps the minutes of the meeting and distributes them to the teachers after
each meeting. (Check 202.04 for timelines about minutes)

0 ABC meetings are open to the professional staff (teachers and administrators), unless the
majority of the ABC votes to have an executive session. Matters related to PAR referrals
should always be done in executive sessions.

O Any professional can place an item on the ABC agenda and speak to that item at the meet-

ing.
(203) High School Department Chairs: Teachers in each department meet and nominate candidates

for department chairs prior to June 1 of each school year. The names of the nominees are submitted to
the principal, who makes the final selections.

(204) Length of the School Day: School days move and change like the wind. There are, however,
guidelines that must be followed. The most important one to watch is that the teacher day for all teach-
ers in school buildings must be exactly seven (7) hours, which includes lunch and prep time. This seven
(7) hours is from the time you are required to be at school until the time you are permitted to leave
school. (There are a few exceptions to the seven (7) hour day; i.c., required staff meetings.) Every seven
(7) hour work day must include at least thirty (30) minutes for lunch and planning time.

(205) Building Staff Meetings: The maximum numbers of staff meetings you are required to attend are
as follows:
" Two regular staff meetings per month, not to exceed the workday by more than 45 minutes. For
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example, if your workday ends at 3:30 p.m., the staft meeting must be over by 4:15 p.m. Regular
staff meetings are normally scheduled on Mondays.

®  Additional meetings or longer meetings, if the staff votes, by secret ballot, to require attendance
at such meetings.

®  Emergency meetings for true emergencies.

The principal, in consultation with the ABC, may have additional meetings with voluntary attendance.

(206) Teaching Environment: To maximize instructional preparation and delivery time, the CEA has

won the following rights for teachers:

®  Teachers may use school equipment, such as copying machines, computers, etc.

®  Classroom interruptions by the PA system should be minimal with regular school announcements
limited to the start and end of the student school day.

®  Each school must have a faculty lounge. Staff can have kitchen equipment for their use and main-
tained by them.
There must be a phone available for teachers use.
Elementary teachers permanently moved on or after the day before the first student attendance day
get one school day without students to make the move.

(207) Parental and Public Classroom Visitations: These visits are welcomed and encouraged. The
guidelines in Article 207 are designed to insure the safety of everyone and to protect instructional time.
Read them and follow them carefully to make the visitation pleasurable and productive for all parties in-
volved.

(208) Classroom Atmosphere and Discipline Policies:

®  Building Discipline Plan: All matters related to discipline policies and procedures are best described
in The Guide to Positive Student Behavior. At the building level, the principal, in consultation with the
ABC, must establish a discipline plan for all forms of discipline to be in place by the first student at-
tendance day of the school year. If this does not occur, teachers may grieve this negligence at Step 2 of
the grievance process. If the principal is new to the building and does not have a discipline plan in
place, teachers must bring this failure to his or her attention in writing. The principal then has ten
(10) calendar days to develop a building discipline plan before a Step 2 grievance is filed.

®  Removal of a Student from Class or Extracurricular Activities: Teachers may remove a student from
class or from an activity by completing the Removal from a Curricular or Extracurricular Activity
form (sample on page 209 of the CEA Master Agreement 2009-2011).
Teachers receiving students transferred for disciplinary reasons shall be so notified.
Students who intentionally inflict bodily injury on teachers shall generally be expelled from school.
Students have due process rights which must be followed. Teachers must follow agreed-upon re-
porting procedures to notify Human Resources that such an injury has occurred.

®  Except for unusual circumstances, a student shall not receive more than one disciplinary transfer
per school year.

(209) Co-Curricular Activities and Extra Duties: The section clearly delineates the kinds of extra du-

ties a teacher may be required to perform. Extra duties are often clerical in nature and can infringe on in-

structional time. Here are the rules:

®  Teachers may volunteer to sponsor school clubs, teams, etc. outside the school day but may not be
required to do so.

®  Principals must seek volunteers to supervise school events which occur outside the school day. If
there are not sufficient volunteers, teachers may be assigned to supervise up to five such events per
school year. Such assignments must be rotated among the entire teaching staff.

" Teachers who receive students from absent teachers (no sub available) are paid according to formu-
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las based on the hourly supplemental rate for teachers. These formulas vary according to circum-
stance and grade level and can be found in Section 209.04 of the Master Agreement.

®  School pictures, tickets, candy, insurance, etc. should be processed by instructional assistants or
community volunteers, when possible.

® A half-time instructional assistant is provided to each school to reduce the amount of non-instruc-
tional duties required of teachers.

(210) Teacher-Parent Conference and Reports to Parents: All requirements regarding parent-confer-
ence days and grade cards are included in this section of the Master Agreement. All forms related to

grade reporting have been mutually agreed upon and should not be changed unless processed through
the Reform Panel.

Chapter 300

While the last chapter dealt with the general structure of the school day, this chapter concentrates on

what happens within that school day, primarily with class size and class load. These vary according to

level, type of class, and needs of students. Following is an attempt to bring it all together in one chart.

Please note that special education classes have their own class size limits and are not included in this

chart. Mainstreamed special education students are counted according to the percent of time they spend
in the regular classroom.

. Maximum .
Grade A.verage Class Max1m}1m Class Load Total # Stu- Compliance
Size Class Size Date
dents

K-3&1-5 25 per teacher 29 & 30* n/a 29 & 30 Oct. 1
MS academic 30 per class 35* 5/day 150* Oct. 1
classes
HS academic 28 per class 36* 5/day 150* Oct. 1
classes

. 4
MS/HS activity n/a Not to excefzd 5/day n/a Oct. 1
classes student stations

The administration must make a concerted effort to meet the class-size restrictions within the first 18

school days of the school year; however, they must meet them by October 1 unless they determine,

through investigation, that it is not feasible to do so. In these rare cases, a teacher may request a written
explanation about why the reduction did not occur by Oct. 1. CEA will then review this explanation
and decide if a class-size grievance should be filed.

*If both the teacher and principal agree, these numbers may be exceeded as an alternative to reorganiza-
tion. A teacher should never feel pressured into agreeing to exceed these numbers.

Other requirements of the school day:
®  Number of Preparations for HS Academic Teachers: HS administrators shall make a concerted ef-
fort to limit preparations to three or fewer

®  Planning/Preparation Time

O Elementary teachers: 45 minutes per day, generally before and after the student day, but

within the 7-hour teacher work day
0 HS and MS teachers: One period per day
O Breaks: K-5 teachers have one 10- to 15-minute break per day scheduled approximately
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mid-morning or mid-afternoon.
®  Recess: Elementary staffs determine, through written ballot, whether to have one (1) or two (2) 15-
minute recesses per day. Recess takes place midmorning or midafternoon, not adjacent to the be-
gining, lunchtime, or end of the school day, unless the school votes to do so. Once determined by a
building, there is no reconsideration unless called for by the ABC or principal.

Other matters related to specialized programs:

®  JEP Appeals: 305.01 outlines the process for a teacher to follow to appeal the decision of an IEP
team.

®  JEP Preparation: All elementary, middle and high school special education teachers will have one
released day per school year to complete IEPs and will be paid four (4) hours at the supplemental
hourly rate for IEP-related activities outside the work day.

®  Foreign Language: French, Spanish, German, and Latin must appear on all HS course selection
sheets.

®  Elementary Art, Vocal Music and PE: There are several guidelines regarding these programs:
* Regular classroom teachers do not have to be present while their students receive these services.
* Art, Music ad PE teachers will provide grades to regular classroom teachers.
* The requirements for these programs are on the following chart:

Grade Art Vocal Music Physical Education
K 30 min./week for 1 sem. 30 min./week 30 min./week
1 60 min./week for 1 sem. 40 min./week 30 min./week
2 60 min./week for 1 sem. 40 min./week 30 min./week
3 60 min./week 40 min./week 30 min./week
4 60 min./week 40 min./week 40 min./week
5 60 min./week for 1 sem. 40 min./week 40 min./week

Chapter 400
The 2012-2013 school year will serve as a transition year for the implementation of
the new Ohio Teacher Evaluation System.

Teacher Evaluations
There are two types of teacher evaluations—regular evaluations and special evaluations.

Regular evaluations: Columbus teachers are evaluated according to the following schedule determined
by years of continuous service in the district:

Year 1 You will be evaluated through the PAR program. There will be an interim evaluation and a final
evaluation. Additionally, your administrator will complete a PAR Evaluation—Principal’s Summary that
will also be considered by the PAR panel.

Years 2, 3, 4, 5...Your administrator will complete one (1) written evaluation.

Years 7, 9, 11...Your administrator will complete one (1) written evaluation.

The following are several requirements for a regular evaluation that are often misunderstood. Consult

Article 401 for all the evaluation requirements.

®  Every teacher has just one (1) evaluator. If a teacher works for more than one administrator or su-
pervisor, just one of them must be designated as the evaluator.
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A pre-evaluation conference may occur if either the teacher or administrator requests one.
There are two (2) kinds of observations-announced (pre-arranged) and unannounced. As a mini-
mum, the administrator can conduct one announced observation. As a maximum, the administra-
tor can conduct three (3) announced and three unannounced observations. The number of
unannounced observations cannot exceed the number of announced observations.
O Examples of correct combinations of observations:
+ One (1) announced
+ One (1) announced and one unannounced
+ 'Three (3) announced
+ 'Three (3) announced and one unannounced
+ Three (3) announced and three unannounced
0 Examples of incorrect (and grievable) combinations of observations:
+ One (1) unannounced
+ One (1) announced and two unannounced
+ Two (2) announced and three unannounced
®  The administrator may take notes during an observation, but may not use any type of pre-made
form or document, except the approved evaluation form.
®  Conferences related to the regular evaluation process shall include the administrator and teacher
only. There is no CEA representation in these conferences.
®  Teachers are to be rated as S (successful) or U (unsuccessful) for each category on the evaluation
form. Ratings such as S+, S-, or U+ are not permitted.

Special Evaluations: An administrator performs a Special Evaluation when he or she believes a teacher's
performance is seriously deficient. If an administrator begins the special evaluation process, it is likely
that nonrenewal or termination of the teacher’s contract is being seriously considered. If this occurs, the
teacher will receive a Notice of Special Evaluation form from the administrator. The teacher should con-
tact the CEA oflice immediately. Teachers are entitled to CEA representation at all conferences related
to the Special Evaluation process.

Chapter 400 also discusses the two types of teaching contracts—a limited contract and a continuing
contract. Limited contracts are generally one-year contracts that expire at the end of a school year. If the
Board decides to “non-renew” a one-year contract (not give the teacher another contract for the next
school year) for performance-related reasons, they must notify the teacher in writing by June 1 that the
teacher will not get a new contract for the next school year. The administration must complete a Special
Notice Evaluation prior to recommending nonrenewal of a teacher's contract with the Board.

Eligibility for a continuing contract is based on a combination of years of service and certification/licen-
sure. The Ohio Department of Education’s change from certification to licensure has made this eligibil-
ity more difficult to explain because there are different circumstances to consider. Read Section 401.16
of the Master Agreement to determine when you will be eligible for a continuing contract. A continuing
contract is a good thing to work for. It provides another level of protection under the law and gives the
teacher preferred status when it comes to layoffs.

Every teacher has one, and only one, personnel file. In Columbus, that personnel file is maintained by
the Human Resources Department in the Board of Education Building. Building principals may keep
working files in their buildings, but those files are not personnel records and should never follow teach-
ers when they change building/program assignments. Important points to remember about a personnel
record include:

®  Copies of teacher evaluations are kept in the teacher's personnel record.

B When teachers are disciplined for unprofessional performance or behavior, they may receive a for-
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mal letter of warning or letter of reprimand that will be placed in their personnel file. Teachers are
entitled to have a CEA representative present at any meeting with administrators that may result in
this type of discipline.

®  No negative comments, letters, etc. may be placed in the teacher’s personnel record without the
teacher’s knowledge and signature. The teacher’s signature does not mean agreement with what has
been written, it just means the document has been seen by the teacher. A teacher always has the
right to respond, in writing, to any such notation. The teacher’s response will be attached to the
document and placed in the personnel record.

® A teacher can request, in writing, that a negative notation be removed from a personnel record after
two years of improved behavior in the area of concern. This does not mean the request will be
granted.

As you can see, the Master Agreement provides the appropriate procedures to discipline teachers when it
is necessary to do so. Administrators must be able to show “just cause” for this kind of discipline. That
means they must be able to demonstrate that the action taken against the teacher is based on fact, is rea-
sonable as related to the teacher's behavior and was handled properly. Likewise, the Master Agreement
prohibits administrators from inappropriately disciplining teachers. Administrators may not verbally
abuse teachers. They also must avoid criticizing teachers in front of parents or students.

Chapter 500 and Chapter 600

These two chapters are a compilation of items related to specific programs and groups of teachers. They
include provisions for:

®  The conduction of the annual CEA building survey

®  Instructional Materials Centers in every elementary school

®  Continued operation of existing alternative schools unless enrollment drops below 75 percent of
capacity

Textbook selection committees

Procedures for all joint committees (equal numbers of members appointed by the administration
and CEA)

Professional development

The employment and use of instructional assistants

Guideline for volunteers

An ABC for school nurses

Placing one school nurse in charge of orientation of new nurses

Work space in schools for school social workers

Half-time kindergarten teachers accessing full-time jobs

Chapter 700

In this chapter you will find everything related to leaves of all kinds-including unwanted leaves, like lay-
offs. Remember to consult the Master Agreement for the specific procedures that must be followed to re-
quest any one type of leave; none of those procedures are included in this document. Additionally, the
following information is for full-time contract teachers. Teachers employed with less than full-time con-
tracts accrue and use leaves in different increments.

Sick Leave—Paid

Sick leave is paid leave. If everything is working right, all of your sick leave should be accrued and de-
ducted automatically. However, it is not unusual for errors to occur. So make it a practice to look at leave
balances on every pay stub and verify the information.



The general rules for accruing sick leave are:

® Teachers earn 15 total days of sick leave per school year.

® Teachers receive these 15 days in increments: 1.5 days on the second payday of each month from
September through June. (10 months x 1.5 days per month = 15 days)

® Sick leave accumulates from year to year. There is no limit to the number of days you can accumulate.

® New teachers are credited with five (5) days sick leave on the first day of paid employment. These
five (5) days are part of the 15 days total that new teachers accumulate during their first year of em-
ployment.

® [f teachers have unused sick leave from another Ohio public service or public school district, left
within the last ten (10) years, it is their responsibility to transfer that sick leave to Columbus.

® Unused sick leave from prior work in Columbus will automatically be reinstated.

You may use sick leave for:

® Personal illness, injury or disability due to pregnancy

® Exposure to contagious disease which could spread to others

® Adoption in the USA (maximum of 20 consecutive school days*)

® Adoption in another country (maximum of 30 consecutive school days*)

® Jllness or injury of a member of the immediate family (see 701.02(B) to see who is included in im-
mediate family)
+ If this exceeds three (3) consecutive days, the teacher must submit a doctor’s statement that in-

cludes the nature of the illness and the need for absence from work.

® Death of a member of the immediate family (Refer to 701.02(C) to see who is included in the im-
mediate family; it is different from in the preceding bullet.)

® Maximum of five consecutive school days*

*Here is an example of five consecutive school days. Do not count the days in italics.
" T,W,R,F§ SUM

Assault Leave—Paid
Teachers physically assaulted and injured while performing assigned duties may be eligible for up to 40
school days of assault leave. If assault leave is approved, these first 40 school days of absence shall not be
deducted from sick leave. To get approved, the teacher must:
® Notify a building administrator or other appropriate administrator as soon as possible.
® Complete a regular sick leave form and attach a doctor’s statement that describes the nature and
duration of the injury and why it is necessary to be absent from work and submit it to Human Re-
sources. (This statement may be reviewed by the Board physician.)
® [f use of assault leave is disputed, a joint committee of CEA and administration will make the final
decision.

Religious Leave—DPaid
Teachers may use up to three days religious leave per school year if, and only if, the request meets all of
the following requirements:

® The day(s) is a religious holiday identified by a duly-constituted religious body;

® That religious body has determined that no work should be performed on that day to properly ob-

serve the holiday;
® The employee is an active member of this religious body; and
® The request is made at least five school days before the holiday.

Personal Leave—Paid
Each teacher receives two (2) personal days per school year. (Teachers hired after January 1 will receive
just one (1) personal leave day for that school year. Teachers hired after April 30 will not receive any per-
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sonal leave for that school year.) Personal leave is accumulated without limit. Again, teachers need to
check their personal leave balance on each pay stub.

Teachers may use personal leave for anything but:
® Gainful employment or any activity that produces income. Examples: holding a garage sale, paid
speaking or consulting deals, working another job
® Any activity connected with a strike

Jury Duty Leave—Paid

A teacher summoned to jury duty may request all days needed to accept this duty as paid days that are
not deducted from any other leave. The teacher will have to submit proof of jury service and give the
money received for jury duty to the school district.

CEA Leave—Paid
CEA has a pool of 215 days per school year to use by members of CEA to work on union business.

Professional Leave—Paid

Teachers may apply to a joint committee of administrators and CEA-appointed members for days off
work with pay to attend professional meetings, functions, etc. There is $200,000 per school year to fund
this type of leave for teachers.

Sabbatical Leave—Some Compensation

The Board may grant up to 15 sabbatical leaves per school year for graduate study, travel, writing, or re-
search. If a teacher receives a sabbatical leave, he or she will be paid the difference between the actual
salary at the time of the sabbatical and the minimum salary paid to a new teacher with a bachelor’s de-
gree.

Ill Health Leave—Unpaid

There are provisions for unpaid leave for a teacher’s ill health. Teachers generally use this provision when
they run out of sick leave and are not well enough to return to work. Teachers must follow the proce-
dures in Section 702.01 to apply to use this type of unpaid leave. Teachers cannot just let sick leave run
out and take no action. This could jeopardize a teaching position. Leaves of this type, if granted, are for
the remainder of the semester, the remainder of the school year or a full school year. There are also provi-
sions for renewing this leave, if necessary.

Maternity/Paternity/Adoptive Leave—Unpaid
This leave is available for teachers anticipating the birth or adoption of a child to the family. Read Sec-
tion 707.02 for the timelines that must be met to request this type of leave.

Other Leaves—Unpaid
There are other types of leave available to teachers. Each type of leave has timelines and reporting proce-
dures. These unpaid leaves are:

® Exchange teaching

® Professional study or travel

® Military leave

® Special leaves to accommodate needs of the school district

® Special leaves without publicly-stated reasons

® National service leave (i.c., Peace Corps)

Please refer to the CEA Master Agreement for specific contract language in Chapters 800-1600
and Memoranda of Agreement. Call CEA at 253-4731 if you have questions.
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'REVISED CONSTITUTION OF THE
COLUMBUS EDUCATION ASSOCIATION, October 2011

ARTICLE |
NAME

Section 1. Name - The name of this organization shall be Columbus Education
Association, Incorporated, but it may also operate as the “Columbus Education
Association,” and may be hereafter referred to in this document as “the Association” or
“this Association.”

ARTICLE Il
PURPOSE

Section 2. Purpose - It shall be the purpose of this Association to advance the
educational and civic interests of the community, to raise the standard of the education
profession, to cultivate a spirit of cooperation and unity among its members, to promote
the mutual professional and material interests of the members, to form a representative
body to speak with authority, and to create in the community at large a deeper sense of
worth of the education profession and of the importance of the interests which it
represents.

ARTICLE lll
MEMBERSHIP

Section 1. Classes of Membership - Membership shall consist of active members and
such other classes as may be provided in the Bylaws.

Section 2. Membership Eligibility, Provisions and Limitations

a. Membership, as provided in the Bylaws, shall be open to all persons actively
engaged in the profession of teaching or in other educational work, and retired
members of the bargaining unit.

b. Members shall adhere to the Code of Ethics of the Education Profession as
stated in the Bylaws.

c. The Association shall not deny membership to individuals on the basis of age,
ancestry, sex, race, color, creed, religion, sexual orientation, gender identity or
expression, marital status, familial status, national origin, residence, disability,
military status, economic status or degree of association activity, nor shall any
organization which so denies membership be affiliated with the Association.
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Section 3. Rights and Limitations

a. The right to vote and hold elective office shall be limited to active members,
except as may be provided elsewhere in the Constitution and Bylaws.

b. All active members shall be eligible for Association services, assistance in the
protection of professional and civil rights, and the receiving of reports and
publications of the Association as determined by the Board of Governors.

Section 4. Revocation and Reinstatement of Membership

According to procedures adopted by the Legislative Assembly, the Board of
Governors may suspend from membership, or expel from membership, any individual
who has violated the ethics of the education profession or has been convicted of a
crime involving moral turpitude; and may reinstate an individual who has previously
been suspended or expelled from the Association.

ARTICLE IV
OFFICERS

The officers of the Association shall be the President and Vice President, as
elected, the Treasurer, and the Secretary all of whom shall be active members of the
Association.

ARTICLE V - LEGISLATIVE ASSEMBLY

Section 1. Composition

The Legislative Assembly shall include the elected officers of the Association, the
members of the Board of Governors, and the Faculty Representatives from each
constituent.

Section 2. Authority

The Legislative Assembly shall be the policy-making body of the Association. It
shall establish priority goals, short-term goals, and continuing goals for the Association.
It shall receive and act upon reports and recommendations of committees, resolutions
and other policy statements.

Section 3. Powers

The Legislative Assembly shall have power to determine its form of organization
and its rules of procedure, subject to the limitations expressed in this Constitution. It
shall adopt Bylaws governing the conduct of its own meetings, the removal and
replacement of its own members, the dues structure of the Association, the procedures
relating to suspension, expulsion and reinstatement of members of the Association, and
shall provide for proportional representation voting upon such terms and conditions as
the Assembly deems conducive to the orderly conduct of its business. It shall be the
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final judge of the qualifications and election of officers. Powers not otherwise delegated
in this Constitution shall be vested in the Legislative Assembly.

Section 4. Delegation of Power

The Legislative Assembly may, from time to time, delegate portions of its
responsibilities to the Board of Governors; but, in such event, the Board of Governors
shall, at least annually or upon request of the Legislative Assembly, report its activities
in the delegated area to the Legislative Assembly. In the event of emergency, as
determined by a vote of two-thirds of the Board of Governors, the Board of Governors
may act in areas that are reserved to the Legislative Assembly under this Constitution;
but, in such event, any action taken shall be reported to the Legislative Assembly at its
next meeting.

Section 5. Financial Responsibility

The Legislative Assembly shall receive and act upon the budget of the
Association and shall receive a copy of the audit of the Association books, which shall
be prepared annually by a certified public accountant.

Section 6. Quorum
A quorum for the Legislative Assembly shall consist of fifty (50) duly constituted
members of the Legislative Assembly.

ARTICLE VI
BOARD OF GOVERNORS

Section 1. Composition

There shall be a Board of Governors composed of the elected officers of the
Association, the Immediate Past President, one representative elected from each
geographical District of the Association and one from the City-Wide Units District as
defined in this Constitution, and such At-Large Governors as have been elected to
provide: minority representation; adequate representation from elementary, middle, and
high school classroom teaching areas; and representatives elected from the classified
board employees who will serve until a representation election among such employees
takes place.

Section 2. Term of Office

The members of the Board of Governors representing Districts shall be elected
by the members of the Association employed within the District. The City-wide Units
Governor shall be elected by the units as defined in this Constitution. The term of office
of each elected member of the Board of Governors shall be three (3) years, beginning
on August 1, following the Governor’s election. There shall be no limitation in the
number of terms of service on the Board of Governors for which a member may be
eligible.

Section 3. Powers
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The Board of Governors shall function as the executive arm of the Association,
shall be responsible for the development and execution of programs of the Association
and the implementation of policies determined by the Legislative Assembly. The Board
of Governors shall manage the affairs of the Association, subject to this Constitution,
shall be vested with title to all property of the Association; shall make provisions for
maintaining the office of the Secretary and the Treasurer; and, where eligible, shall be
automatic delegates to the NEA, OEA and Capital Representative Assemblies.

Section 4. Financial Responsibilities

The Board of Governors shall be responsible for the financial affairs of the
Association and shall invest power to the President and the Treasurer to negotiate loans
for the Association, not to exceed two hundred thousand dollars ($200,000) with any
financial institution; shall approve all expenditures; shall have the authority to reallocate
budgetary items within the approved budget of the Association; shall provide for
adequate bonding of all persons handling Association funds; shall attend to the
preparation of the budget and shall forward it to the Legislative Assembly for approval.

Section 5. Meetings

The Board of Governors shall meet at least monthly; and special meetings may
be called by the President, the Secretary or Treasurer, or any four (4) members of the
Board.

ARTICLE VII
FACULTY COUNCIL

Section 1. Faculty Council
There should be an active Faculty Council in each constituent unit. A minimum of
one meeting of the council per month during the school year is recommended.

ARTICLE Vi
NOMINATIONS, ELECTIONS, REMOVALS AND VACANCIES

Section 1. Faculty Representatives

a. Each constituent unit shall elect a Faculty Representative and Alternate for
each twenty- (20) unit members or fraction thereof for a two-year term, which
representation shall be increased but not decreased with membership
enrolliment changes during such a two-year term. The election of all Faculty
Representatives shall be held in the spring of odd-numbered years. Each
school shall have at least one Faculty Representative and Alternate. In units
with more than one Faculty Representative, the Senior Faculty
Representative shall serve on the Association Building Council as provided in
the Agreement with the Columbus Board of Education.

b. All Faculty Representatives shall be elected by secret ballot. The election
shall be conducted by the Faculty Council in each unit, except that no person



178 seeking the position of Faculty Representative shall participate in the

179 conduction of the election. The newly-elected Faculty Representatives and
180 Alternates shall be certified to the Secretary of the Association on forms

181 provided by the Secretary no later than thirty (30) days after the beginning of
182 the school year, and shall take office immediately.

183

184 c. Inthe event of a vacancy in the position of Faculty Representative, the Senior
185 Alternate, if any, shall become the Faculty Representative. If no Alternate
186 exists, or there is no Senior Alternate, an election shall be conducted by the
187 remaining Faculty Representatives, if any, or where no Faculty

188 Representatives exist, by an Association member appointed by the District
189 Governor. The Faculty Council shall assist in such elections and shall certify
190 the results to the Secretary of the Association in the same manner as in

191 regular elections. Where no Faculty Council exists, the District Governor shall
192 appoint two additional Association members to assist the above-mentioned
193 appointee in conducting the election for Faculty Representative and for the
194 Faculty Council members.

195

196 d. A Faculty Representative may be removed from office under any of the

197 following conditions:

198

199 1. By a three-fourths vote of the membership in the Faculty

200 Representative’s unit;

201

202 2. By the District Governor, if the Faculty Representative has missed
203 more than two meetings of the Legislative Assembly and/or of the
204 District without being represented by a duly elected alternate;

205

206 3. By temporary action of the President of the Association during times of
207 emergency. This temporary action will only continue for the duration of
208 the emergency crisis.

209

210 Section 2. Board of Governors

211

212 a. Nominations for positions on the Board of Governors shall be accomplished
213 by the filing with the Secretary of a Declaration of Candidacy, signed by the
214 individual candidate on a form approved by the Board of Governors,

215 indicating the candidate’s willingness to assume the obligations and

216 responsibilities of the position. Declarations of Candidacy shall be filed with
217 the Secretary of the Association on or before the date established by the
218 Elections Committee in any year in which an election for this office is to take
219 place. If no Declarations of Candidacy for Governor from a particular district
220 or districts are filed within the prescribed time, the Board of Governors shall,
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during the month of May, select the member of the Board for the district or
districts to serve for the term in question.

If more than one Declaration of Candidacy is filed with the Secretary, the
Secretary shall conduct and complete, before May 1, a ballot among the
members of the district. To be elected, a candidate must receive a maijority of
the votes cast, the Secretary shall conduct a run-off election between the two
candidates receiving the highest number of votes; and, in such run-off
election, the candidate receiving the highest number of votes shall be elected.
Rules for conducting such elections shall be prescribed by the Board of
Governors, and the ballots cast shall be canvassed by the Secretary and a
committee appointed by the President. All such elections shall be certified by
the Secretary to the Board of Governors at its next regular meeting, and those
elected shall assume office on the first day of August following the election.

All members of the Board of Governors must have been members of this
Association for at least two years immediately preceding their election or
appointment; and the District Representatives must, at the time of election, be
employed in the District they seek to represent.

. Until a representation election for classified board employees takes place, this

group will elect from its ranks one governor for every two-hundred-fifty (250)
members, or fraction thereof.

Section 3. President, Vice-President

a.

The regular terms of office for the President and Vice-President shall begin
on June 1 in the year of their election. Any qualified active member shall be
eligible to run for the offices of President or Vice-President. Candidates for
President and Vice-President must have been active members of the
Association for two years immediately preceding the election.

Nominations for the offices of President and Vice-President shall be
accomplished by the filing with the Secretary of a Declaration of Candidacy,
signed by the individual candidate on a form approved by the Board of
Governors, indicating the candidate’s willingness to assume the obligations
and responsibilities of the office. Declarations of Candidacy shall be filed with
the Secretary of the Association on or before the date established by the
Elections Committee in any year in which an election for these offices is to
take place. If no Declaration of Candidacy for a particular office is filed within
the prescribed time, the Board of Governors shall, within 30 days, nominate
two candidates for the office or offices involved.
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c. If more than one Declaration of Candidacy for a particular office is filed with
the Secretary or if the candidates have been nominated by the Board of
Governors, the Secretary shall conduct and complete before May 1, a ballot
among the members of the Association. To be elected, a candidate must
receive a majority of the votes cast. If no candidate receives a majority of the
votes cast, the Secretary shall conduct a run-off election between the two
candidates receiving the highest number of votes, and in such run-off
election, the candidate receiving the highest number of votes shall be elected.
Rules for conducting such elections shall be prescribed by the Board of
Governors; and the ballots cast shall be canvassed by the Secretary and a
committee appointed by the President. All such elections shall be certified by
the Secretary to the Board of Governors at its next regular meeting.

Section 4. Removal

By a three-fourths vote of its full membership, the Board of Governors may
remove an officer or a member of the Board of Governors, thereby creating a vacancy.
The officer or member affected may appeal to the Legislative Assembly under the
Bylaws to be adopted by the Assembly.

Section 5. Recall
The Legislative Assembly, in the Bylaws, may adopt rules and regulations
pertaining to the recall of officers and members of the Board of Governors.

Section 6. Vacancies

Any vacancy occurring in the office of the Vice-President, in the position of a
District Governor, where there is at least twelve months remaining in the term, shall be
filled by a special election conducted in accordance with Bylaws of the Board of
Governors relating to Declarations of Candidacy and Elections. If less than twelve
months remain in the term of Vice-President or Treasurer, the Board of Governors may
fill the vacancy. If less than twelve months remain in the term of a District Governor, the
Faculty Representatives from the District or Units involved shall elect a person to fill the
vacancy. When representation on the Board of Governors of minorities or elementary,
middle or high school classroom teaching areas falls below the levels prescribed in the
Bylaws of the Legislative Assembly, the vacancy will be filled by a special election
conducted in accordance with the Bylaws of the Legislative Assembly. The Board of
Governors shall appoint the person or persons so elected to serve any time remaining
between the date of the election and August 1. The date of the election may make the
person or persons so elected and appointed ineligible to be automatic delegates to the
NEA, OEA and Capital District Representative Assemblies until after August 1.

ARTICLE IX
COMMITTEES

Section 1. Standing and Special Committees
The Legislative Assembly, in the Bylaws, may designate such standing
committees of the Association as it may deem proper. The Legislative Assembly and/or
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the Board of Governors may at any time appoint special committees to consider matters
that are not within the realm of a standing committee.

Section 2. Appointment of Members
All committee persons shall serve at the discretion of the President of the
Association with the approval of the Board of Governors.

Section 3. Minority Representative
All committees of the Association shall include at least twenty-five percent (25%)
ethnic minority representation.

ARTICLE X
REFERENDA, INITIATIVE AND MEMBERSHIP MEETINGS

Section 1. Initiative Petition

Upon receipt by the Secretary of a petition signed by at least five percent (5%) of
the active members, setting forth a resolution with respect to the affairs of this
Association or seeking to repeal action taken by the Legislative Assembly or Board of
Governors, there shall be conducted a ballot among the members of the Association
with respect to the question within thirty (30) school days after receipt of such petition.
Prior to balloting, specifics of proposed referenda or initiatives will be reported to
members of the Association through an official publication. Rules for conducting such
balloting shall be prescribed by resolution of the Board of Governors. A majority of the
votes cast shall determine the result of such balloting, which result shall be binding
upon the Association and shall promptly be reported to the members of the Association
through an official publication.

Section 2. Referenda

The Legislative Assembly or the Board of Governors may refer and submit to the
members of this Association, by ballot, defined questions affecting the policy, ethics or
recommendations of this Association, which in the opinion of the Legislative Assembly
or Board of Governors are of immediate, practical consequence to the teaching
profession or the public. Rules for conducting such balloting shall be prescribed by
resolution of the Board of Governors. A majority of the votes cast shall determine the
result of such balloting, which result shall be binding upon the Association and shall
promptly be reported to the members of the Association and shall promptly be reported
to the members of the Association through an official publication.

Section 3. Membership Meeting

A meeting of the members may be called by the President with the approval of
the Board of Governors or the Legislative Assembly to discuss and/or vote on any policy
question or action involving the members of this Association. Notice of such a meeting
must be made public at least 24 hours in advance of the meeting. Procedures for such a
meeting shall be prescribed by the Board of Governors.
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ARTICLE XI
AFFILIATIONS

Section 1. Affiliations

The Association shall affiliate with the National Education Association, the Ohio
Education Association, the Capital District and such other organizations as the
Legislative Assembly shall determine. Every member of the bargaining unit shall pay the
dues required by the national, state and district associations.

ARTICLE XII
INTERPRETATIONS

Section 1. Interpretations

In the event of a question being raised by a member of the Legislative Assembly
or by the Presiding Officer at the Legislative Assembly meeting as to the proper
interpretation of a provision or provisions of the Constitution, such question may be
resolved by a majority of the quorum present at the meeting of the Legislative
Assembly, and the resulting interpretation shall be binding upon the Association until
such ambiguity is removed from the Constitution as provided in Article XIII.

Section 2. Parliamentary Authority

Robert’s Rules of Order (Revised) shall be the parliamentary authority for the
Association on all questions relating to procedure not covered by the Constitution, the
Bylaws of the Legislative Assembly or the Bylaws of the Board of Governors.

ARTICLE Xl
AMENDMENTS

Section 1. Amendments
This Constitution may be amended in any of the following manners:

a. At the first meeting of the Legislative Assembly in each calendar year, any
member of the Legislative Assembly may introduce an amendment or
amendments, provided that she or he furnished copies of the proposed
amendments for immediate distribution to the members of the Assembly. The
proposed amendment or amendments will automatically be placed on the
agenda.

b. With the consent of two-thirds (2/3) of the members of the Legislative
Assembly, any member of the Legislative Assembly may submit an
amendment or amendments at any, except the June, meeting of the
Assembly, provided that she or he furnish copies of the proposed
amendments for immediate distribution to the members of the Assembly.

c. If ten percent (10%) of the active members of the Association sign a petition
containing the text of a proposed amendment or proposed amendments and
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file it with the Secretary, the Secretary shall introduce the proposed
amendments at the next meeting of the Legislative Assembly and shall
furnish sufficient copies of the proposal for immediate distribution to the
members of the Assembly.

Section 2. Procedures

Following the introduction of any proposed amendment or amendments, such
proposals shall automatically be referred to the committee charged with the
responsibility of reviewing the Constitution, which shall report the proposal, together
with its recommendations, to the next regular meeting of the Legislative Assembly. At
that meeting, the proposed amendment shall be voted upon, and if it is approved by a
two-thirds (2/3) majority of those voting, it shall be adopted.
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1-5.

COLUMBUS EDUCATION ASSOCIATION
BYLAWS OF THE LEGISLATIVE ASSEMBLY

LEGISLATIVE ASSEMBLY

Schedule of Meeting

The Legislative Assembly shall meet in conjunction with the fall
membership workshop of the Faculty Representatives and set a schedule of
meetings for the year.

Special Meetings

Special meetings may be called by the President, the Vice President, the
Secretary or Treasurer or any fifteen (15) members of the Assembly provided;
however, notice of any special meeting and its purpose shall be given to all
members of the Assembly at least forty-eight (48) hours in advance of the
meeting.

Cancellation of Meetings

Regular or special meetings of the Legislative Assembly may be cancelled
or rescheduled by the President, or by the Vice-President in the President’s
absence, if emergency conditions such as Acts of God, civil insurrection, or war
exist. In any case in which a meeting is cancelled or rescheduled, as provided
above, members of the Legislative Assembly shall receive prompt written
notification of the reasons for the action and the date of the rescheduled meeting,
if any.

Delegates

Delegate status shall be available only to those Faculty Representatives
and Alternate Faculty Representatives who are duly elected and certified in
writing to the secretary. The secretary shall prepare registration credentials for
each duly elected Faculty Representative and Alternate Faculty Representative.
An Alternate Faculty Representative, duly elected and certified, may be seated in
place of an absent Faculty Representative.

Agenda

The President and secretary shall prepare an agenda for each regular
meeting provided; however, any member of the Assembly may place an item on
the agenda for a regular meeting by notifying the secretary, in writing, at least
nine (9) days prior to the meeting. The secretary, at least seven (7) days before
each regular meeting, shall forward to each member of the Assembly a copy of
the agenda, together with whatever supporting reports and documents the
secretary feels are required. An item of business that is not on the agenda of a
regular meeting, or noted in the call of a special meeting, may be added to the
agenda and voted on, provided a simple majority of the Assembly votes in favor
of such an addition.
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1-6.

1-7.

1-8.

1-10.

Proportional Representation Vote

Any member of the assembly may request that a proportional
representation vote be taken on any main motion before the Assembly as long as
such request is made prior to the closing of debate on the main motion. When a
proportional representation vote is taken, each Faculty Representative shall cast
as many votes as there are members in his/her unit. Under a proportional
representation vote, members of the Legislative Assembly who are not Faculty
Representatives shall only be entitled to one vote. In buildings where there is
more than one Building Representative, the senior Building Representative shall
cast the proportional representation vote.

Parliamentarian

The President shall have the right to name a parliamentarian, acceptable
to the Assembly, to assist the President in the conduct of the meetings provided
that such parliamentarian is not a member of the Legislative Assembly.

Limitation on Debate

No person shall, without the consent of two-thirds (2/3) of the members
present, be entitled to speak more than twice or for more than a total of ten (10)
minutes on any issue before the Assembly, excepting that the member who
initiates the discussion of the issue shall be entitled to open and close the
discussion, and excepting that nothing herein contained shall be construed to
apply to reports presented by committees.

Voting Procedures

Voting on all matters shall be by voice vote unless the presiding officer is
in doubt concerning the result, or a division of the house is requested by any
member, in either of which events a rising vote shall be taken.

Order of Business
The suggested order of business at all regular meetings of the Legislative
Assembly shall be the following:

1) Roll call by registration

2) Approval of agenda

3) Report of President and staff

4) Action on minutes of previous meeting

5) Old business carried forward from a preceding meeting

6) Reports of committees

7) New business (area caucuses may be called at any time during the
meeting)
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21.

3-1.

4-1.

DISCIPLINING OF MEMBERS

Procedures for Disciplining

When a complaint against a member of the Association is brought to the
attention of any officer, such complaint shall be referred to the Board of
Governors, who shall investigate the complaint and afford an opportunity to the
individual to appear before such Committee. The Committee shall then make its
recommendation to the Legislative Assembly. If such recommendation is for
suspension or revocation, the matter will be considered at the next meeting of the
Legislative Assembly and the individual shall be afforded the opportunity to
appear before the Assembly to present his or her position. By a majority vote, the
Legislative Assembly may reprimand, suspend for a definite period of time,
suspend indefinitely or revoke the membership of the individual involved. In any
case, where membership has been indefinitely suspended or revoked, the
individual may, at any time, apply to the Legislative Assembly for reinstatement
and, upon a majority vote, be reinstated to membership.

REMOVAL OF OFFICER OR MEMBER OF BOARD OF GOVERNORS

Procedures for Removal

When an officer or member of the Board of Governors is removed from
office, the individual may appeal to the Legislative Assembly. By a majority vote,
the Legislative Assembly may reinstate such officer or member of the Board of
Governors.

MEMBERSHIP

Classes

There shall be eight (8) classifications of membership: Active, Active
Members on Leave of Absence for Association Purposes, Retired, Corporate,
Half-day, Tutor, Classified Staff and part-time employees scheduled for more
than twelve (12) hours each week employed by the Columbus Board of
Education.

a. Active membership shall be open to all members of the professional
staff employed by the Columbus Board of Education, exclusive of
professional personnel not on the teachers’ salary schedule and
having the responsibility to direct the activities of other professional
personnel and the authority to hire, transfer, assign, promote,
discharge or discipline other professional personnel or to responsibly
recommend such action, provided such eligible members of the
professional staff agree to abide by the Code of Ethics of the
Education Profession as referred to in these Bylaws, pay the dues
stipulated in these Bylaws, and maintain membership in the United
Education Profession. Active membership shall be continuous until the



583 member leaves the school system, resigns from the Association or is

584 suspended or expelled from membership.

585

586 b. Active Members on Leave of Absence for Association Purposes;

587 membership shall be open to any person who is on leave at the

588 request of the Association.

589

590 c. Retired membership shall be open to any officially retired member of
591 the bargaining unit who has held active membership in the Association
592 for at least one (1) year. Retired Life membership shall be available to
593 active and retired members and shall entitle the member for life to

594 those rights and privileges of a retired member as may be determined
595 by the Constitution and Bylaws.

596

597 d. Corporate membership shall be open to any corporation which

598 supports the goals and principles of the Association, subject to

599 approval by the Board of Governors.

600

601 e. Members of the professional staff otherwise eligible for active

602 membership as set forth in (a) above, but who are employed for one-
603 half day shall be eligible for active membership by paying the dues
604 stipulated in these Bylaws.

605

606 f. Tutor membership shall be open to any person who is hired by the
607 Board of Education as a tutor.

608

609 g. Any person hired by the Board of Education in a classified capacity
610 shall be eligible for membership by paying the dues stipulated in these
611 Bylaws. Upon attainment of bargaining rights, the classified employees
612 shall have their own constitution, officers and bargaining unit.

613

614 h. Annual dues for part-time employees scheduled for more than twelve
615 (12) hours each week and requiring licensure shall be one quarter (1/4)
616 dues, rounded to the nearest dollar.

617

618 4-2. Annual Dues

619

620 a. Annual dues for Active members shall be 4 mills (004) of the B.A. base
621 classroom teacher’s salary for the current year, rounded upward to the
622 nearest ten cents ($.10). Payment of dues by any person hired by the
623 Board of Education after November 1 will be made in equal payments
624 according to the Board date of hire. Such dues shall be consistent with
625 pay plan A.

626
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627 b. Annual dues for Active Members on Leave of Absence for Association

628 Purposes shall be the same as active members.

629

630 c. Annual dues for Retired members shall be ten dollars ($10) per year.
631 The Retired Life membership feel shall be one hundred dollars ($100).
632

633 d. Annual dues for Corporate members shall be one hundred dollars

634 ($100).

635

636 e. Annual dues for Half-day members shall be one-half (1/2) the dues
637 established in (a) above, rounded to the nearest dollar. Only those who
638 are contracted to teach half-time and are not paid full-time salaries
639 shall be eligible for this membership.

640

641 f. Annual dues for Tutor members, who teach five or fewer hours on a
642 daily basis, shall be the same as the annual dues for Half-day

643 members. Notwithstanding Bylaw 4-3a below and for the membership
644 year only, tutors will have forty-five (45) days after the conclusion of
645 negotiations to pay their membership dues.

646

647 g. Annual dues for Classified members shall be one-half (1/2) the dues of
648 Active membership, rounded to the nearest dollar.

649

650 4-3. Method of Payment

651

652 a. There shall be one method of payment: Payment by payroll deduction
653 as provided in the negotiated Agreement shall be required for all

654 members of the bargaining unit eligible for payroll deduction.

655

656 b. Membership for all newly-hired full-time bargaining unit members will
657 start with the pay period in which they are hired. If they have six (6)
658 pay periods of work, then they have dues deducted for six (6) pay

659 periods. Those who are hired as half-time teachers will pay one-half
660 (1/2) dues.

661

662 4-4. Refund of Association Dues

663

664 a. After February 1, a member of the bargaining unit who retires or

665 resigns from the school system shall be assessed the entire dues one-
666 hundred (100) percent. If a member of the bargaining unit retires or
667 resigns prior to February 1, that member will be assessed at least half
668 dues. Members must request a refund in writing within fifteen (15) days
669 after their final date of employment according to minutes of the Board

670 of Education.

Rev. 9/12/13
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b. If a member of the bargaining unit goes on a leave of absence after the
beginning of the school year, the member will be assessed full dues.

c. If a member of the bargaining unit dies before the end of the year, the
remaining dues will be refunded to his/her legal heir(s).

5. FACULTY COUNCILS

5-1. Composition

The Faculty Council shall consist of a minimum of all Faculty Representatives of
the constituent unit plus one (1) member for every ten (10) members or fraction thereof
of the constituent unit. The Faculty Representative(s) shall be an ex-officio member of
the Council.

5-2. Term of Office

The terms of all members of a Faculty Council shall be for two (2) years. The
members of the Council shall select their own Chairperson. Elected members of the
Faculty Council shall serve for a period of two (2) years beginning October 1, and
ending September 30 of the second year, with the exception of the first year, where, as
nearly as possible, one half shall be elected for a one-year term and the other half for a
two-year term.

5-3. Selection Procedures

All active members are eligible to serve on the Faculty Council. The Senior
Faculty Representative shall determine the number of teachers to be elected to the
Faculty Council under the formula outlined in Section 5-1. The members of the Council
shall be elected within each school in such manner as each school shall determine. A
ballot to indicate the number to be voted upon and the list of eligible teachers shall be
initiated and distributed by the Senior Faculty Representative.

5-4. Duties

Members of the Faculty Council shall assist the Faculty Representative(s) in the
distribution, collection, and tabulation of ballots and shall conduct elections for faculty
representative(s). The Faculty Council shall serve as liaison between aggrieved parties
and the principal or other supervisory personnel and shall assist in filing grievances as
necessary. The Faculty Council shall not assume the responsibilities of the Board of
Governors or the various standing committees in the disposition of grievances which
have reached the formal procedures stage.

6. CONVENTION DELEGATES
6-1. Convention Delegates

Voting members of the Board of Governors shall be automatic delegates to all
conventions, unless prohibited by NEA and/or OEA.
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7. MINUTES

7-1. Distribution of Minutes

Minutes of the meetings of the Legislative Assembly and the Board of Governors
shall be sent to members of the Legislative Assembly within two weeks following such
meetings.

8. FISCAL AND MEMBERSHIP YEARS

8-1. Fiscal and Membership Years
The fiscal year and the membership year shall be from September 1 through
August 31.

9. ELECTORAL DISTRICTS

9-1. Number of Electoral Districts
The electoral districts of this Association shall be determined by the Board of
Governors. The electoral districts will be as geographically co-extensive as is feasible.

Two electoral districts will be formed from citywide units composed of members
who serve at multiple sites and who elect Faculty Representatives for these various
units. The following units are included in this category:

Elementary Music, Art and Physical Education; Latchkey; Orthopedically
Handicapped Therapists; Pupil Personnel; Safety Services; Psychological
Services; Speech and Language; Kingswood; Neil Avenue Center; Northgate
Center; Nurses; PAR; Librarians; Hudson Center; Seventeenth Avenue;
Shepard Center; Tutors and Work Study/VOSE.

9-2. Electing City-Wide Status

Any group desiring to elect city-wide status will be given the opportunity to
distribute and collect cards (declaration of unit status) to persons within their respective
service category. These cards will be distributed during an “Open window” period in the
month preceding the regular election of faculty representatives. In the year of initiation
of this new district, cards will be distributed in May. The Faculty Representative Election
will occur in September.

Groups within the City-Wide district may elect to return to building status by using
this same process.

9-3. Enabling Provisions

All district governors currently serving will complete their current term as follows:
1992 — Walnut Ridge, North, Central, South, Northland; 1993 — Whetstone, Marion-
Franklin, East and Linden-McKinley; 1994 — Brookhaven, Eastmoor and West. Each of
these Governors will serve in the new district which is comprised of the largest number
of buildings from his/her former district. If buildings from a former district are equal in
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number in two or more of the realigned districts, the Governor will serve out the term in
the district of his-her choice. The election of a new Governor for the new district will
occur with the expiration of the term of the Governor whose former district has the
largest number of buildings within the newly aligned district.

The initial candidacy and election period for the City-Wide Units Governor will
occur in October and the new Governor will be seated at the first scheduled meeting of
the Board of Governors in November.

9-4. Creation of New Districts
The Legislative Assembly shall make adjustments in established districts and
create new districts as needed adhering to the provisions of Section 10-1.

10. AT-LARGE AREAS

10-1. At-Large Areas

The electoral districts of the Association shall be grouped into areas according to
the number of At-Large Governors, either minority or classroom. East At-Large
Governor shall represent one of these areas. The At-Large Governor(s) shall, in
cooperation with the District and City-Wide Governors in each of the assigned areas,
insure appropriate involvement and participation of their constituents. The Minority-At-
Large Governor(s) shall be responsive to the concerns expressed by the Association’s
Minority Involvement Committee. The senior Minority At-Large Governor shall serve as
liaison to the MIP Committee.

11. CODE OF ETHICS

11-1. Code of Ethics

The professional conduct of members of this Association shall be governed by
the Code of Ethics of the Education Profession adopted by the National Education
Association. (See Appendix)

12. OFFICERS

12-1. Terms of Office
The terms of office for the President and Vice-President shall be for two years.

12-2. Prohibition
No person shall serve in more than one elective capacity simultaneously.

12-3. Duties of the President

The President shall preside at all meetings of the Legislative Assembly and the
Board of Governors. All committees and committee chairpersons of the Association
shall be appointed by the President with the advice and consent of the Board of
Governors. The President shall be an ex-officio member of all committees, the
Legislative Assembly, and the Board of Governors with the full right to vote. The
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President shall coordinate the activities of the Association and perform such duties as
are commonly performed by the chief executive of a voluntary organization and such
other duties as may be assigned to the office from time to time by the Board of
Governors, and/or the Legislative Assembly.

12-4. Duties of the Vice President

The Vice President shall perform all the duties of the President during the latter’s
absence or disability and shall succeed to the office of President in the event of the
President’s death, resignation or removal from office. The Vice President shall be a
member of the Legislative Assembly and the Board of Governors, with full right to vote.
The Vice President shall perform such other duties as may be assigned to the office
from time to time by the Board of Governors or the President.

12-5. Duties of the Secretary and the Treasurer

The Secretary shall keep a record of the proceedings of the Legislative Assembly
and the Board of Governors and perform the usual duties of such office. The Secretary
and the Treasurer shall be subject to the directions of the President and Board of
Governors of the Association. The Board of Governors, as part of its Bylaws, shall
delineate the general duties and responsibilities of the Secretary and the Treasurer. The
Treasurer shall collect and, by order of the Board of Governors, disburse all funds of the
Association and keep regular accounts which shall at all times by open to the inspection
of all members of the Legislative Assembly and the Board of Governors. The Treasurer
shall give bond in such sum as shall be set by the Board of Governors and shall perform
such other duties as the Board of Governors shall prescribe in its Bylaws.

13. FACULTY REPRESENTATIVES

13-1. Duties of Faculty Representatives

The Faculty Representative(s) will represent the faculty at meetings of the
Legislative Assembly and District. It will be the responsibility of the Faculty
Representative(s) to communicate Association information at building staff meetings
and/or by writing. Further duties include distributing Association materials, handling
membership, conducting CEA elections and representing teachers in building-level
grievances and other situations delineated in the Master Agreement. The Senior Faculty
Representative will serve as a member of the Association Building Council and shall:

Attend all meetings of the Legislative Assembly;

Attend all District meeting(s);

Report results of all meeting(s) to faculty:

Conduct elections for the organization;

Arrange for representation at meeting(s) if unable to attend;
Enroll new members;

Call CEA building meeting(s), as necessary.

@ oo0oTp
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13-2. Definition of Senior Faculty Representative

When a unit has more than one Faculty Representative, the Senior Faculty
Representative shall be the one with the most continuous service in the position within
that unit. When continuous service is tied, the Senior Faculty Representative shall be
the Faculty Representative who receives a majority of votes for the position of Senior
Faculty Representative.

13-3. Rules for Removal

Any Senior Faculty Representative who misses more than two of the above
meetings without having been represented by a duly elected Alternate and without
having notified the CEA office or the District Governor, may be removed from office
automatically and a vacancy shall thereupon arise. Such vacancy shall be filled as
provided in the Constitution of the Association.

14. COLLECTIVE BARGAINING

14-1. Strike Notice

The Legislative Assembly will meet at least seven (7) days prior to the ten-day
strike notice deadline, as defined in the Ohio Revised Code, to determine by vote
whether a letter of intent to strike shall be sent to the State Employment Relations
Board (SERB) and the Columbus Board of Education.

14-2. Ratification Procedure
Whenever a master contract agreement, in principle, has been reached, a
referendum shall be held among the active membership to ratify such agreement.

14-3. State Employment Relations Board Representation
The Ohio Education Association represents the Association on all matters
concerning the Association before the State Employment Relations Board.

14-4. Ratifications of Collective Bargaining Agreements

All ratifications of collective bargaining agreements will be conducted within the
guidelines for ratification of collective bargaining agreements and fact finder reports as
set forth in the OEA Elections Manual.

15. BOARD OF GOVERNORS

15.1 Duties of Governors

The Members of the Board of Governors representing Districts shall maintain
close contact with the Faculty Representatives in their Districts; shall periodically hold
open meetings with their Faculty Representatives and other members in their Districts
and units for the purpose of passing along to them current information and seeking their
views on matters of importance to the education profession and the Association.

15-2. Appointment of the Secretary
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The Board of Governors, by resolution, shall appoint a Secretary and such
Assistant Secretaries as may be necessary. The terms of office of the Secretary and of
any Assistant Secretaries shall be fixed by the Board of Governors. The Board of
Governors may authorize the use by any compensated officer or employee of such title
or titles as may be deemed descriptive of that officer’s duties, or some portion thereof.

15-3. Minority Representatives

Governors shall be elected at-large to assure that the number of ethnic minority
representatives on the Board of Governors reflects the percentage of ethnic minority
members of the teacher bargaining unit within the Columbus City Schools. However,
enough Governors shall be elected at-large to assure at least a twenty-five percent
(25%) ethnic minority representation on the Board of Governors. In the event that the
ethnic minority representation on the Board of Governors is less than the required
percentage of the total Board of Governors membership, the Board shall conduct an at-
large election specifically designed to elect the necessary number of members to
maintain the required percentage of ethnic minorities.

15-4. Definition of Minority

Ethnic minority shall be defined as those persons designated as ethnic minority
by statistics published by the United States Bureau of the Census. This definition shall
specifically include Black or African American, Hispanic or Latino, Asian, Native
Hawaiian and other Pacific Islanders, Native American and Native Alaskan.

15-5. Procedure for Determining Number of Minority Representatives

The percentage figure shall be based upon the current voting membership of the
Board of Governors which included the President, Vice-President, Immediate Past
President and District Governors.

15-6. Classroom Representatives

Governors shall be elected at-large to assure at least three (3) representatives
each from elementary, middle and high school classroom teachers. In the event that the
classroom representation on the Board of Governors is less than three (3) persons in
either elementary, middle or high school, the Board of Governors shall conduct an at-
large election specifically designed to elect the necessary number of members from that
specific instructional level. The Legislative Assembly shall be the final authority as to
whether a member is a classroom teacher at a specific instructional level.

15-7. Duties of At-Large Governors

In cooperation with the District Governors and the City-Wide Governor, the
Governors At-Large shall maintain close contact with the Faculty Representatives in the
districts, shall periodically hold open meetings with Faculty Representatives and other
members for the purpose of passing along to them current information and seeking their
views on matters of important to the education profession and the Association and shall
perform other duties as are prescribed in the Bylaws of the Board of Governors.

15.8. Classified Representatives



947 The representatives elected from the classified board employees will serve on
948 the Board of Governors, in the ratio of one representative for each two-hundred-fifty
949 (250) classified members, until a representation election for classified board employees
950 can take place. At this time, providing the Association is selected to represent the

951 classified board employees, this group will form its own governance board under its own
952  constitution.

953

954 16. ELECTION RULES

955

956 16-1. Declaration of Candidacy

957

958 a. The President shall appoint an Elections Committee whose duty it shall be to
959 conduct elections in accordance with the OEA Elections Manual and to resolve
960 all challenges or protests to an election. No nominee for office shall serve

961 concurrently on the Elections Committee.

962

963 b. In all regular elections, as defined by the Constitution, there shall be designated
964 a one-month period for the filing of Declarations of Candidacy; and for one month
965 prior to the commencement of the “one-month filing period,” the Association’s
966 newsletter will publicize such filing period and the offices and/or positions to be
967 filled thereby.

968

969 c. In cases of special elections, as defined by the Constitution, the period for filing
970 Declarations of Candidacy and the scheduling of their publicity shall be

971 established by consensus of the Chairperson of the Election Committee, and the
972 Secretary and President of the Association.

973

974 d. Members of the Board of Governors shall be made aware of the offices and/or
975 positions to be filled by any election in sufficient time to assist prospective

976 candidates in filing for, and campaigning for, such offices and/or positions.

977

978 e. Any declared candidate may have his/her name removed from the ballot by

979 submitting in writing a signed request to withdraw from candidacy, providing such
980 request is filed with the Secretary of the Association fourteen (14) calendar days
981 prior to the day on which such ballots are scheduled to arrive at the voting

982 locations.

983

984 16-2. Scheduling of Elections

985

986 a. Immediately following the date of the deadline for filing Declarations of

987 Candidacy in regular elections, shall begin a formal campaigning period for the
988 candidates. Campaigning will conclude on the day prior to the tallying of ballots.
989

990 b. A period of balloting shall be designated to begin immediately upon the

991 conclusion of the campaigning period and to provide seven to ten calendar days
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for the purpose of collecting and tabulating members’ ballots. Such period shall
be calculated exclusive of holidays and days of no school which occur during
scheduled breaks or unscheduled closings.

In cases of special elections, as defined by the Constitution, campaigning periods
and balloting periods shall be scheduled by consensus of the Chairperson of the
Elections Committee and the Secretary and President of the Association, with the
advice and consent of the Board of Governors.

The Elections Committee shall submit annually a schedule of each year’s
elections to the Board of Governors by its first meeting in October.

An election for a position is not required if only one candidate has been
nominated for that position.

. Eligibility to Vote.

Any person who has met the requirements of membership, as an Active member
of the Association, as defined by the Constitution, on or before the concluding
date of the balloting period, shall be eligible to vote in any Association election.

Ballots and Voting Procedures

Balloting shall be conducted in a number of decentralized locations, which
number and locations are normally coincidental with the number and locations of
school buildings and/or other sites at which members have been assigned to
work. Allowances of exceptions to the norm will be made by consensus of the
Chairperson of the Elections Committee, and the Secretary and the President of
the Association.

In the event that a regular ballot cannot be used by a member who is absent from
his/her workplace on the day(s) of voting (and the Faculty Representative or
designee cannot record that member’s vote either in person or by telephone; or,
if the member does not wish to use the offices of the Faculty Representative as a
means of casting his/her ballot), the Association shall provide for use of an
“absentee ballot.” The “regular ballot” shall be understood as referring to the
ballot cast by any member, or authorized to be cast by the FR for any member,
and which is recorded in the vote totals on the tally sheet returned to the
Elections Committee along with all the ballots cast and so recorded.

The Secretary of the Association, the Elections Committee, the Faculty
Representatives and any other agents of the Association who are involved in the
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conduct of elections in any official capacity shall make every effort to honor the
request of a member to cast an “absentee ballot,” while taking every precaution
to prevent “absentee ballots” from duplicating any ballot which has been cast in,
and reported from, a workplace by a Faculty Representative. Members casting
an “absentee ballot” shall be required to certify, on a form to be provided by the
Secretary of the Association, that such “absentee ballots” are not duplications of
other ballots.

Ballots shall be composed by the Secretary of the Association and /or designee
in accordance with the wishes of the Elections Committee, which shall be
responsible for the random ordering, by draw, of the names of the candidates as
they shall appear on the ballots.

The Faculty Representative(s), or designee(s), shall have full and sole authority
to conduct Association elections within their buildings in accordance with the
Constitution and Bylaws of the Association, the policies of the Board of
Governors and the various rules, regulations and procedures which, from time to
time, may be promulgated by the Elections Committee and the Secretary of the
Association. This authority and responsibility includes, but is not limited to,
contacting absent members in assisting them to exercise their right to cast ballots
and reproducing ballots in those cases in which the Association has not sent a
number of ballots sufficient to provide every member with the opportunity to vote.

The Association shall provide days of Association Leave to members of the
Elections Committee to permit their picking up election returns from buildings on
the occasion of the annual, regular, system-wide elections.

. Tabulation of Ballots and Certification of Results

The Faculty Representative(s), or designee(s), shall make a timely report of the
results of all elections conducted within their buildings or other units. Such
reports shall be made in duplicate on tally sheets provided by the Secretary of
the Association at the time at which ballots are distributed. Both tally sheets shall
be signed by the Faculty Representative(s), or designee(s), and by all others who
have participated in the tabulation of the building’s votes.

One of the signed tally sheets will be returned, together with all ballots cast and
recorded thereon, to the Secretary o the Association in the provided designated
envelope, which shall be sealed by the Faculty Representative, or designee, with
his/her signature placed across the seal.

The second tally sheet shall be posted by the Faculty Representative, or
designee, on the Association Bulletin Board in that building.
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16-6.

The designated sealed envelopes containing ballots and tally sheets shall be
opened by the Elections Committee only, and only when three or more members
of the Elections Committee are present and witness to such opening.

Envelopes received unsealed shall be investigated and validated by the
Secretary of the Association, or failing that, shall be considered invalid and
disregarded by the Elections Committee.

According to its own procedures, the Elections Committee will certify the validity,
or invalidity, of all the ballots before any of the ballots and/or tally sheets are
tabulated. All questions in controversy shall be decided by a majority vote of
those Elections Committee members present.

In accordance with the Constitution, the Elections Committee shall tally the
ballots and/or tally sheets and deliver the results to the Secretary of the
Association who shall certify those results to the Board of Governors, which is
the final authority in the conduct of elections.

All ballots (marked, unmarked and voided) and all other records pertaining to the
election of officers and Board of Governors of this Association and OEA and NEA
delegates and alternates shall be preserved for one year from the date the
election was held. Such ballots and other records shall be made available to
OEA officers upon request for inspection and examination.

Recounts, Appeals and Final Determination

In the elections of Association officers, the Elections Committee shall
automatically recount the ballots in any election in which the second-place
candidate is within ten (10) votes of a tie with the first-place candidate. There
shall be no automatic recount of votes in elections for delegate status or in
elections for officers in which greater than a ten-vote margin of victory exists.

A recount of the ballots may be requested by any candidate or “official observer”
for a candidate. If such a recount results in a change in determination of the
winner of the contested election, no feel shall be charged for conducting the
recount. If, however, such a recount does not result in a change in the
determination of the winner of the election, the candidate who requested the
recount, or in whose behalf the recount was requested, shall be liable for a
recount fee of five dollars ($5) per committee member involved in the recount.
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16-7.

Failure by a candidate to pay such a recount fee shall make the candidate
ineligible to run for any Association office or delegate position for as long as such
fee remains unpaid.

Any request for a recount, or any challenge to a finding or decision of the
Elections Committee must be presented to the Chairperson of the Elections
Committee and the Secretary of the Association within seven (7) days after the
date of the Committee’s tabulation of the voting results. The Elections Committee
and/or the Secretary of the Association shall respond in writing to such
challenge, or schedule such recount within seven (7) days following receipt of
such a challenge or request.

Any decision of the Elections Committee or their failure to respond to an appeal
may be appealed to the Board of Governors, provided that the procedures in (d)
above have been followed by the complainant. Such appeal to the Board of
Governors must be made at its next regularly scheduled meeting following
receipt of the response by the Elections Committee as required by (d) above.

In accordance with the Constitution, any decision made by the Board of
Governors in an election dispute is final and binding at the local level.

Publication of Results

The results of all elections for Association office shall be published upon their
certification to the Board of Governors by the Secretary of the Association. In the
election of delegates, the rank order of candidates and probably delegate status,
if known, shall be published within two weeks of determination of the results.

. Candidates for election to delegate status shall be provided, upon request, a

copy of the voting results showing rank, order and probably delegate status, if
known.

The names of those schools whose ballots are not received, not received timely
or not received accurately by the Elections Committee shall be published as soon
as practicable following the counting of ballots in each election.

The Chairperson of the Elections Committee shall notify the Faculty
Representatives of those buildings whose ballots were invalid that their ballots
were not counted; and shall provide, within seven (7) days after the election, the
reason(s) for which the ballots were disregarded.



1162 16-8. Miscellaneous

1163

1164 a. Candidates may have access to membership rosters by arrangement with the
1165 Membership Committee.

1166

1167 b. In the election of Association officers, candidates may have only one “official
1168 observer” at a time who may be present for, and witness to, all business

1169 conducted by the Elections Committee in the canvassing of ballots. The activities
1170 of such an “official observer” are strictly limited to observation and representation
1171 of the candidate in filing an official challenge to any action(s) of the Elections
1172 Committee, or in making a request for a recount of the ballots.

1173

1174 c. Ballots and tally sheets used in the election of Association officers shall be

1175 purged by the Secretary of the Association and/or the Elections Committee after
1176 the expiration of the period established for the filing of any challenge or appeal to
1177 both the Elections Committee and the Board of Governors, but only after such
1178 period shall have expired.

1179

1180 d. Ballots for delegate status shall be purged by the Secretary of the Association
1181 and/or the Elections Committee following ten (10) days after the conclusion of the
1182 conference, assembly, convention or other meeting for which candidates whose
1183 names appear on such ballots were elected to delegate status, except that, in no
1184 event, shall such ballots be purged earlier than one year following the conduct of
1185 such elections.

1186

1187 17. DISSOLUTION OF ASSOCIATIONS

1188

1189 17-1. A petition for dissolution of the Association may be presented in writing to a
1190 meeting of the general membership by any member in good standing and must contain
1191  the signature of three-fourths (3/4) of the total membership of the Association.

1192

1193 17-2. Upon receipt of the petition for dissolution by the total membership, the

1194  Association shall act upon the petition at the next general membership meeting.

1195

1196 17-3. The Association shall be considered dissolved if three-fourths (3/4) of the total
1197 membership vote by secret ballot in favor of dissolution.

1198

1199 17-4. The effective date of dissolution shall be thirty (30) days from the date of the
1200 vote, thus allowing for the disposal of assets and liabilities.

1201

1202 17-5. In the event of dissolution of the Association, all assets of this organization
1203 remaining after payment of all obligations shall be distributed to United Way, provided
1204 that it is an entity recognized as exempt from Federal taxation. In the event that United
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Way is not then recognized as tax exempt, such assets shall then pass to | Know | Can,
provided that it is recognized as exempt from Federal taxation. In the event that | Know |
Can is not then recognized as exempt from Federal taxation, such assets shall pass to
the United Negro College Fund provided that United Negro College Fund is recognized
as exempt from Federal taxation.

18. AMENDMENTS

18-1. Amendments

These Bylaws may be amended by a majority vote of those present at a meeting
of the Legislative Assembly, provided that such amendment was presented and read at
a previous meeting.
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APPENDIX TO THE BYLAWS
CODE OF ETHICS OF THE EDUCATION PROFESSION
Adopted by 1975 NEA Representative Assembly

PREAMBLE

The educator, believing in the worth and dignity of each human being, recognizes
the supreme importance of the pursuit of truth, devotion to excellence, and the nurture
of democratic principles. Essential to these goals is the protection of freedom to learn
and to teach and the guarantee of equal educational opportunity for all. The educator
accepts the responsibility to adhere to the highest ethical standards. The educator
recognizes the magnitude of responsibility inherent in the teaching process. The desire
for the respect and confidence of one’s colleagues, of students, of parents and of the
members of the community provides the incentive to attain and maintain the highest
possible degree of ethical conduct. The Code of Ethics of the Education Profession
indicates the aspiration of all educators and provides standards by which to judge
conduct. The remedies specified by the NEA and/or its affiliates for the violation of any
provision of this Code shall be exclusive and no such provision shall be enforceable in
any form other than one specifically designated by the NEA or its affiliates.

PRINCIPAL |
Commitment to the Student

The educator strives to help each student realize his or her potential as a worthy
and effective member of society. The educator, therefore, works to stimulate the spirit of
inquiry, the acquisition of knowledge and understanding and the thoughtful formulation
of worthy goals. In fulfilment of the obligation to the student, the educator:

1. Shall not unreasonably restrain the student from independent
action in the pursuit of learning.

2. Shall not unreasonably deny the student access to varying points
of view.

3. Shall not deliberately suppress or distort subject matter relevant to the
student’s progress.

4. Shall make reasonable effort to protect the student from conditions
harmful to learning or to health and safety.

5. Shall not intentionally expose the student to embarrassment or
disparagement.



1294 6. Shall not, on the basis of race, color, creed, sex, national origin, marital
1295 status, political or religious beliefs, family, social or cultural background, or
1296 sexual orientation, unfairly:

1297

1298 a. Exclude any student from participation in any program;

1299 b. Deny benefits to any student;

1300 c. Grant any advantage to any student.

1301

1302 7. Shall not use professional relationships with students for private

1303 advantage.

1304

1305 8. Shall not disclose information about students obtained in the course of
1306 professional service, unless disclosure serves a compelling professional
1307 purpose or is required by law.

1308

1309

1310 PRINCIPLE Il
1311 Commitment to the Profession

1312

1313 The education profession is vested by the public with a trust and responsibility
1314  requiring the highest ideals of professional service.

1315

1316 In the belief that the quality of the services of the education profession directly
1317 influences the nation and its citizens, the educator shall exert every effort to raise
1318 professional standards, to promote a climate that encourages the exercise of

1319 professional judgment, to achieve conditions which attract persons worthy of the trust to
1320 careers in education and to assist in preventing the practice of the profession by

1321  unqualified persons.

1322

1323 In fulfillment of the obligation to the profession, the educator;

1324

1325 1. Shall not in an application for a professional position deliberately make a
1326 false statement or fail to disclose a material fact related to competency
1327 and qualifications.

1328

1329 2. Shall not misrepresent his/her professional qualifications.

1330

1331 3. Shall not deliberately suppress or distort subject matter relevant to the
1332 student’s progress.
1333

1334 4. Shall make reasonable effort to protect the student from conditions
1335 harmful to learning or to health and safety.
1336
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5. Shall not intentionally expose the student to embarrassment or
disparagement.

6. Shall not on the basis of race, color, creed, sex, national origin, marital
status, political or religious beliefs, family, social or cultural background or
sexual orientation, unfairly:

a. Exclude any student from participation in any program;
b. Deny benefits to any student;
c. Grant any advantage to any student.

7. Shall not use professional relationships with students for private
advantage.

8. Shall not accept any gratuity, gift or favor that might impair or appear to
influence professional decisions or actions.

This Code of Ethics of the National Education Association has been officially
adopted and incorporated into the Bylaws of the Columbus Education Association.
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COLUMBUS EDUCATION ASSOCIATION

BYLAWS OF THE
BOARD OF GOVERNORS

Section 1. Meetings

Regular meetings of the Board of Governors shall be held on the second and
fourth Thursday of each month at 4:30 p.m., except that during the months of June, July
and August, only one meeting shall be held each month. The time or date of any
meeting of the Board of Governors may be changed by majority vote of the Board of
Governors. The duration of the regularly scheduled Board of Governors’ meetings shall
not exceed three hours and special meetings shall not exceed one hour in length,
unless extended by vote of two-thirds (2/3) of those present.

Special meetings may be called by the President, the Secretary, Treasurer or
any four members of the Board, provided, however, notice of any special meeting and
its purpose shall be given to all available members of the Board in advance of the
meeting.

Any scheduled meeting of the Board of Governors that is held on the same day
as a Legislative Assembly shall not exceed one and one-half (1 %) hours in length.

Section 2. Agenda

The President and Secretary shall prepare an agenda for each regular meeting,
and the Secretary shall furnish a copy of it to each member of the Board at least five (5)
days in advance of the regular scheduled meeting; provided, however, any member of
the Board may bring up any matter under “New Business.”

Section 3. Order of Business
The order of business at all regular meetings of the Board shall be the following:

Call to Order

Roll Call

Action on Minutes of Previous Meeting
Treasurer’s Report

Public Participation

Reading of Communications

Report of the President and Vice President
Old Business

. New Business

10. Report of Professional Staff
11.District Reports

12. Committee Reports

13. Adjournment

CoNa~WON =
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Section 4. Vacancies
A vacancy shall arise in the position of any member of the Board if such member
ceases to be a member of the Association.

If any District Governor fails to hold a minimum of seven (7) district meetings in
the school year or fails to attend, or have a substitute present for any two (2) district
meetings, such failure shall constitute grounds for removal from office.

If any member of the Board misses three (3) consecutive regular meetings of the
Board without having been excused by the President, such failure shall constitute
grounds for removal from office.

No vacancy shall arise in the position of any member of the Board of Governors
due to a transfer from a district that originally elected the member, so long as the above
conditions and those conditions of the Constitution are met. The local Faculty
Representatives may, by a three fourths (3/4) vote of the District Faculty
Representatives, terminate their transferred District Governor’s term if they feel the
Governor is not fulfilling the duties of a District Governor.

Districts created by the annexation of schools to the Columbus City School
District (see Constitution, Article Vii, Section 1) shall be entitled to representation on the
Board of Governors under this section, and shall have such representative elected or
appointed in accordance with the provisions of the Constitution, Article Xl, Section 6.
The term “Association” in Article Xl, Section 2, of the Constitution shall be interpreted to
include the local association in existence in the newly-annexed district prior to that
area’s annexation, except where an individual shall have been ineligible for
membership.

Section 5. Duties of District Governors
In addition to stated constitutional duties, the Governors:

1. Shall hold, or an at-Large Governor attend, a minimum of seven (7) district
meetings each school year.

2. Shall announce all district meetings and make them open to all members
in the district.

3. Shall, in addition to maintaining close contact with the Building
Representatives, develop a means for communicating issues to the
members is said district.

4. Shall periodically visit all buildings in their district. At-Large Governors
shall visit within their sections of the city as designated by the Constitution
and Bylaws.
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5.

Section 6.

Shall receive reimbursement for actual and necessary personal mileage
traveled on Association business, except that such reimbursement shall
not exceed $312 in any one fiscal year.

Duties of the President

In addition to the constitutional duties, the President:

1.

Section 7.

Shall coordinate the Professional Staff of the Association as the chief
officer of the UniServ Coordinating Council.

Shall be responsible for coordinating the activities of the Association.

Shall, together with another member of the Association, attend, or be
represented at, all regular meetings of the Columbus Board of Education.

Shall attend, or be represented by a member of the Association, the
annual convention of the Ohio Education Association and the National
Education Association. Necessary travelling and other expenses incurred
in connection with such meetings shall be paid by the Association.

Shall represent the Association before the public either personally or
through delegates.

Shall assist in carrying out services to the Association members.

Shall visit local schools as often as possible to maintain contact with the
membership.

Duties of the Vice President

In addition to the constitutional duties, the Vice President:

1.

Shall, in the absence of the President, assume all of the responsibilities
designated to the President in Section 6 of these Bylaws.

Shall assist the President by coordinating activities of the committees of
the Association.

Shall assist in carrying out services to the Association members.

Shall visit local schools to maintain contact with the Membership.



1511 Section 8. Duties of the Treasurer

1512 In addition to the constitutional duties, the Treasurer:

1513

1514 1. Shall receive and deposit to the account of the local association all monies
1515 belonging to the Association.

1516

1517 2. Shall maintain accurate records of all financial transactions and report in
1518 detail said transactions to the Board of Governors.

1519 3. Shall be a member of the Budget Committee and present all necessary
1520 records to the proper persons for the annual audit.

1521

1522 4. Shall co-sign with the President all authorized checks and be responsible
1523 for investing Association funds in certificates of deposit and/or savings
1524 accounts.

1525

1526 5. Shall maintain a proper file of Association records, Constitution, Bylaws
1527 and standing rules; and keep accurate minutes of all constituted meetings
1528 of the Association for a permanent record of business activities.

1529

1530 6. Shall maintain an accurate list of the membership in local, state and
1531 national affiliates.

1532

1533 7. Shall be bonded for an amount to be decided annually by the Board of
1534 Governors, the premium being paid by the Association.

1535

1536 Section 9. Duties of the Executive Director

1537 In addition to the constitutional duties, the Executive Director:

1538

1539 1. Shall be appointed for a term of one year.

1540

1541 2. Shall carry out assignments delegated by the President and/or Board of
1542 Governors of the Association.

1543

1544  Section 10. Standing Committees

1545 The following shall be the Standing Committees of the Association:

1546

1547 * Archival Records

1548 * Awards

1549 * Budget

1550 * Constitution

1551 * Economic Services

1552 * Instruction/Professional Development
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* Legal Services

* Legislative

* Minority Involvement Program

* Negotiations

* Promotion of the Profession

* Public Relations

* CEA Membership Scholarship Foundation

Section 11. Amendments

These Bylaws may be amended by a two-thirds (2/3) vote of those present at a
regular meeting of the Board, provided that such amendment was presented and read
at a previous regular meeting.

Section 12. Declaration of Candidacy and Elections

Pursuant to the Constitution, Article 11, a special election shall be held to fill the
office of Vice President when vacant or the offices of both the President and Vice
President if both become vacant at the same time. In cases of the resignation of either
the President or the Vice President, an election may be held while either office is still
occupied provided that the effective date of the new presidency or vice-presidency does
not come earlier than the effective date of resignation of the office to be filled.

Section 13. Staff Participation

All staff members assigned to the CEA, Professional and Classified, shall be
invited to attend all meetings of the Board of Governors, except executive sessions.
Professional staff members shall speak in an advisory capacity only and shall not be
permitted to make motions or to vote.

Section 14. President’s Payroll
The outgoing President shall remain on the payroll through the month of June.
The incoming President shall be placed on the payroll, effective July 1.

Section 15. UniServ Coordinating Council.
The Board of Governors shall serve as the CEA UniServ Coordinating Council.
The President of CEA shall serve as Chairperson of the UniServ Coordinating Council.

"Revised October 2011
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